MOVEMENT TRACKI NG SYSTEM
MATERI EL FI ELDI NG PLAN
VERSI ON 2.0

Prepared by:

Project Oficer,
Tactical Managenment Information Systens (PO TACM S)
ATTN.  SFAE- PS- TPL
9350 Hall Road, Suite 142
Fort Belvoir, VA 22060

Prepared for:

Product Manager
Moverrent Tracki ng System (PM MIS)
ATTN:  SFAE- PS- RS
800 Lee Avenue
Fort Lee, Virginia 23801-6145

Sept ember 2000



Sunmary of Changes

Version 2.0:

O Replaces last iteration (Version 1.0, February 2000) of the Initial Draft
Movenent Tracking System Materiel Fielding Plan, providing updated program

i nformati on and text revisions.

Updat es data sources and rel ated docunentation infornmation

Updat es program background i nformation

Updates nateriel system description information

Revi ses contractor support information

O O O O O

Provi des an update/revision of section 4 including:
- Maintenance plan

- Hardware maintenance concept.

- Mai ntenance Description.

- National Stock Numbers

- MIS hardware nonencl atures

- Basis of Issue Plan status to date.

Updat es Readi ness Reporting Requirenents

Updat es MIS har dwar e conponent i nfornmation.

Revi ses MFP Sunmary

Revi ses Techni cal Mnual s Listing

O O O O O

Updat es Expendabl e Supplies Listing



THI' S PAGE | NTENTI ONALLY LEFT BLANK



MIS MFP
Version 2.0 Septenber 2000

Tabl e of Contents

PAGE

SECTION 1 - INTRODUCTI ON. . . .o e e e e e e e e e e e e 1
1. L PUIPOS . . 1
1.2 Data Sources and Related Documentation.............. ... ... oo 1
1. 3 AN MBI S o ot 2
1.4 Fielding and Logistic Support Concept ......... ...t . 2
1.4.1 Hardware Acquisition Strategy. ..........c i, 2

1.4.2 Fielding. ... ... 3

1.4.3 LogisticC CoNCePt . ..ot e e e e 5

1.5 Administrative INStruCti ONS. . ... ... e 5
1.5.1 Primary Point of Contact........... ... ... i, 5

1.5.2 Changes to the Materiel Fielding Plan......................... 7

1.5.3 Fielding BEvaluation. . ......... ... i 7

1.5.4 Special RequUIiremENt S. .. ... e e e 7

1.5.5 Acknow edgi ng Receipt of Materiel Fielding Plan............... 7

1.5.6 MP Distribution...... ... . . . 8
SECTION 2 - SYSTEM DESCRI PTI ON. . . oottt e e 9
2.1 Functional and Physical Configuration.................. ... ... ... 9
2.1.1 Overall DesCription. . ..... ... e e 9

2.1.2 Functional Configuration.......... ... ... 10

2.1.3 Physical Configuration.......... ... ... 11

2.2 Associated EqUi PITBNT . . .. .o 11
2.2.1 Operational Equi pmeNnt .. ... . . 11
2.2.2 Transport EqUi PITBNT . . . ..o e 11

2.3 COperational and Organizational Plan.......... ... ... . ... . . .. 11
2.3.1 Msssion Need. .. ... 11
2.3.2 MSSIiON SCENAIi 0. . ..ot e 12

2.3.3 Oganizational Plan........... ... . e 14

2.3.4 Operational and Maintenance Parameters........................ 14

2.4 Deploynment Schedul €S. . .. ... ... 17
SECTION 3 - FIELDI NG AND LOG STI C SUPPORT PROCEDURES. ... ......coiiiinnnn.. 18
3.1 Command and Control Procedures.......... .. ... .. 18
3.1.1 Fielding Command and Control Procedures....................... 18

3.1.2 @Gaining MACOM Command and Control Procedures................. 19

3.2 LogisticC ASSIi StaNCe. .. ... 19
3.2.1 AsSistance AQENCI BS. . ..ttt 19

3.2.2 The US AMC Logistics Assistance Program....................... 19

3.2.3 Oher MACOM Logistic Assistance .............c.uiiiinnnnan.. 20

3.3 Depot Level or Contractor SUPPOrt. ..... ... i 20
3.3, 1 Organi C SUPPOrt . .o 20

3.3.2 Contractor SUPPOrt . ... . 20
3.3.3 InterimContractor SUppoOrt ... ... ... ... 20

3.3.4 Contractor LOQiSticCsS SUPPOrt . ...... ..., 20



MIS MFP
Version 2.0 Septenber 2000

Tabl e of Contents (continued)

PAGE

3.3.5 Contractor Support for Initial Fielding....................... 20

3.4 Materiel Defects Correcti ON. .. .. ... ..t e 20

3.4.1 Materiel Defects. ... ... .. 20

3.4.2 Equipnent |Inprovenment Recommendations......................... 20

3.4.3 Logistic Support Problens........ ... .. .. . . ... 20

3.4.4 Exceptions to Defects Correction........... ... i, 20

3.5 C00rdi NAati ON. ... 21

SECTI ON 4 - SYSTEM SUPPORT DETAI LS. .. .. e 22

4.1 Maintenance Plan. .. ... .. 22

4.1.1 Miintenance Reporting Requirements................ ... ... .... 22

4.1.2 Hardware Maintenance Procedures. ...........c.uuiiinnunennn.. 22

4.1.3 SCX StOoCKaAgE. . . oo 24

4.1.4 Software Mai Nt ENANCE. . . .. .. e 24

4.1.5 Expendable Supplies..... ... . 25

A 2 VAT aANt BS . o 25

4.2.1 NomeNCl ature. ... 25

4.2.2 National Stock Nunmber......... .. .. . .. . . 25

4.2.3 Commodity Ofice, Address, and Tel ephone Nunber............... 25

4.2.4 Level of Warranty ClaimActions Related to the MAC............ 25

4.2.5 Varranty Durati on. ........ .. e 25

4.2.6 Warranty Usage and Operation Limits........... ... ... ... ..... 25

4.2.7 Warranty Publication and Date............. ... .. . .. 25

4.2.8 Extended Storage Allowances. ... ..... ... ... 25

4.2.9 Special Storage RequUi remBNtS. .. ... i e 25

4.2.10 Contract NUMDersS. ... ... .. e 25

4.2.11 Contractor’s Federal Supply Code for Manufacturers............ 26

4.2.12 Listing of Servicing Dealers........ .. .. .. .. . . .. 26
4.2.13 Warranty Data Plate Location with Explanation of

Abbreviated or Condensed Data............ ... ... ... 26

4.2.14 Conponents with Different Warranty Paraneters................. 26

4.2.15 DA PAM 738-750 or DA PAM 738-751. ... . . . . . i 26

4.2.16 Contractor Conmitnents, Warranties, and Representations....... 26

4.3 Support Equi pment and Test, Measurenent, and Di agnostic Equi pnent..... 27

4.3.1 Special Tools and Tool Sets........... .. .. .. 27

4.3.2 Common Tools and Tool Sets.......... ... .. 27

4.3.3 Special TMDE. .. .. ... 27

4.3.4 Test Program Sets for Special TMDE.............. .. ... .. ..., 27

4.3.5 CommDn TNDE. . . ... 27

4,.3.6 Test Program Sets for Common TNVDE. .. .............0 .. 27

4.3.7 Performance Mnitoring and Mai ntenance Indicators............. 27

4.3.8 Special Purpose Kits...... .. 27

4.3.9 Oher Support Equipment . ...... ... . 27

4.3.10 Interim Substitute Support Equipnent......................... 27

4.3.11 Local Fabrication Requirements.............. .. .. 27

4.4  SUppPlY SUPPOIt .o 27

4.4.1 Master Support Li St .. ... ... e 27

4.4.2 Conponents of End ItemList...... ... . .. .. . . . .. . .. 28

4.4.3 Basic Issue Itens List...... ... .. .. 28

4.4.4 Additional Authorizations List ltems............ .. ... ... ...... 28



MIS MFP

Version 2.0 Septenber 2000

Tabl e of Contents (continued)

4.4.5 Float Quantities.......... ..
4.4.6 Basic Sustainment Materiel ........ ... ... ... ... ....

4.4.7 Plans for Al Replaced and Di spl aced Equi prent and
Mat eri el ...
4.4.8 Evacuation Procedures........... ... ...
4.4.9 Method of Distribution.......... ... ... .. . .. .. . .. ...
4.5 Transportation and Transportability...........................
4.5.1 Transportability Guidance and Procedures..............
4.5.2 Security-in-Transit.......... ...
4.6 Packaging, Handling, and Storage............... ... ...,
4.6.1 Packaging....... ...
4.6.2 Handling. ........ ..
4.6.3 StOrage. ..ottt
4.7 Technical Docunmentation........... ... .. ... i
4.7.1 Technical Manuals........ .. ... . . . . . .
4.7.2 Supply Manuals and Bulletins..........................
4.7.3 Canouflage Pattern Painting Requirenents..............
4.7.4 Instruction Cards and Placards........................
4.7.5 Inspection, Test, and Calibration Procedures..........
4.7.6 End |tenf Wapon System Environnental Effects . .......
4.7.7 Modification Work Oders......... ... . . ...
4.7.8 Transportability and Transportati on Guidance..........
4.7.9 Demlitarization and Expl osive Ordnance Disposal ......
4.8 Faci lities. . .
4.8.1 Mobile and Fixed Facilities.......... ... ... ... ... ......
4.8.2 Environnental Controls.......... ... .. ... . .. .. .. .. ...
4.8.3 Site Activation and Preparation.......................
4.8.4 AnMUNition Storage. ..........oi i
4.9 Manpower and Personnel Requirenents...........................
4.9.1 Manpower and Personnel ............ .. . . .. ...
4.9.2 TraiNiNg. ...
4.10 Training Equi pment, Devices, and Aids........................
4.10.1 Training VAL €11 A1 S . o v v eee oo
4.10.2 Training Aids. ....... . e
4.10.3 Training Data............. i
4.10.4 Training Devices.......... i
4.10.5 Training Equipment ......... .. .. .
4.11 Conputer ResoUrces SUPPOrt . ... .. ...
4.11.1 Conmputer SUPPOIt ...
4.11.2 Special Tools and Tool Sets.............. ... ... ....
4.11.3 Special Tools and Tool Sets..........................
SECTI ON 5 READI NESS REPORTING REQUIREMENTS. . ... ... ... . i
5.1 Reporting RequUiremBNt S. .. ... .. . i e e e e
5.2 Readiness Reporting Data........... ... i
5.2.1 Pacing ltem . ... ... . . .
5.2.2 AR 220-1 or AR 700-138 Reportable.....................
5.2.3 Equipnent Readiness Code.............. ...



MIS MFP

Version 2.0 Septenber 2000

Tabl e of Contents (continued)

PAGE

SECTI ON 6 SAMPLE DATA COLLECTI ON. . . .o e 41
6.1 Data Coll eCtiOn. . ... ... . 41
SECTION 7 SUPPORT REQUI RED FROM THE GAINING MACOMIS) + . v v v ot e 42
7.1 MBCOM SUPPOI . e e e 42
SECTI ON 8  SUMMARY . . . . e e e e e e e 43
8. 1 D BCLI V. ot e e 43
8.2 System and Logi stics SUPPOrt SUMTBAIY. .. ...ttt 43
8.2.1 SysStem SUMMBIY. . ... ... 43

8.2.2 LogiSticCsS SUPPOrt SUMMBIY . ..ot e e e e 43

8.2.3 Life Cycle SUPPOrt .. ... 44
SECTI ON 9  APPENDI CES. . . .. . e e e e e e 45
APPENDI X 9.1 AGREEMENTS. . . . . e 9.1-1
APPENDI X 9.2 KEY CORRESPONDENCE. . . .. .. . . e e e 9.2-1
APPENDI X 9.3 ASSOCI ATED PLANS. . . .. e e 9.3-1
APPENDI X 9.4 GAI NI NG COMVAND FI ELDI NG EVALUATION. . ... ... oo 9.4-1
APPENDI X 9.5 MWMARRANTI ES. . . .. . 9.5-1
APPENDI X 9.6 FIELDI NG SEQUENCE OF EVENTS. . . ... ... . . . i 9.6-1
APPENDI X 9.7 COVMPONENTS OF END I TEMS LIST. .. ... . . e 9.7-1
APPENDI X 9.8 BASIC ISSUE I TEM LI ST. . ... . e e 9.8-1
APPENDI X 9.9 ADDI TI ONAL AUTHORI ZATIONS LIST. .. ... 9.9-1
APPENDI X 9.10 TRANSPORTABI LI TY ANALYSI S AND APPROVAL. . . ............... 9.10-1
APPENDI X 9.11 TECHNI CAL MANUALS. . . .. e 9.11-1
APPENDI X 9.12 RELATED MATERI EL FI ELDI NG PLANS. ... ... ... ... . ... .. ..., 9.12-1
APPENDI X 9.13 SAMPLE DATA COLLECTI ON CONCEPT PAPER ................... 9.13-1
APPENDI X 9. 14 CONTRACTOR SUPPORT PLAN. .. ... . e 9.14-1
APPENDI X 9.15 MIS TRAINING COURSES. . .. .. ... . . . e 9.15-1
APPENDI X 9.16 EXPENDABLE SUPPLIES. . ... ... . . . . i 9.16-1
APPENDI X 9.17 SOFTWARE BASELI NE. . ... .. .. . e 9.17-1
APPENDI X 9.18 CLASSIFIED I NFORMATI ON. . .. ... e 9.18-1
APPENDI X 9. 19 ACRONYMS. . . . . e 9.19-1

Tabl e of Contents (continued)
iv



MIS MFP
Version 2.0 Septenber 2000

PAGE
APPENDI X 9.20 MAI NTENANCE CONTI NGENCY OPERATIONS. . ... 9.20-1
APPENDI X 9.21 FIELDING SCHEDULE. . . .. ... 9.21-1
LI ST OF TABLES
TABLES PAGE
4.9-1 BO P StatUusS. ... ... 31
4.9-2 Enlisted Personnel Skill Requirements (MIS)......................... 32
4.9-3 Conmissioned Oficer Personnel Skill Requirements (MIS)............. 33
4.9-4 Warrant O ficer Personnel Skill Requirenments (MIS).................. 33
9.6-1 Fielding Sequence of Events (Preparation Phase).................. 9.6-2
9.6-2 Fielding Sequence of Events (Execution Phase).................... 9.6-2
9.6-3 Fielding Sequence of Events (Post-Extension Phase)............... 9.6-3
9.7-1 COWUTER SET, DIG TAL: AN UYQ 90 (V)3 (MI'S CONTROL STATI ON CONFI G
Har dwar e Confi gurati on Conponents of End ItemListing............ 9.7-2
9.7-2 COWUTER SET, DIG TAL: AN UYQ 90 (V)2 (MIS MOBILE UNIT,

VEHI CLE MOUNTED CONFI G Hardware Configurati on Conponents of End Item

i StiNg. ..o e e 9.7-2

9.8-1 COWUTER SET, DI d TAL: AN UYQ 90 (V)3 (MIS CONTROL STATION CONFI G

Hardware Configuration Basic Issue ltens.............. ..., 9.8-2

9.8-2 COWUTER SET, DI dTAL: AN UYQ 90 (V2) (MIS MOBILE UNIT CONFIG

VEH CULE MOUNTED) Har dware Configuration Basic Issue Itens........ 9.8-2

9.9-1 COWUTER SET, DId TAL: AN UYQ- 90 (V)1 (MIS MOBILE HANDHELD UNIT

CONFI G Hardware Configuration Additional Authorized ItemList.... 9.9-2

9.11-1 MIS Technical Manual s......... ... .. . e 9.11-2

9.15-1 MIS Trai NiNg COUI SBS . . . ittt e et e e e e e e 9.15-2

9.16-1 Expendabl e Supplies. . ... ... 9.16-2
9.17-1 COWUTER SET, DI G TAL: AN UYQ (V)3 (MIS CONTROL STATI ON CONFI G ;

COWUTER SET, DIG TAL: AN UYQ (V)2 (MIS MOBILE UNIT CONFI G VEHI CLE
MOUNTED) ; and COMPUTER SET, DI G TAL: AN UYQ 90 (MrS MoBI LE HAND HELD

UNIT CONFI G SOf tWar €. ..ot e e e e e e 9.17-2
9.21-1 Fielding Schedul e........ ... . . . . . e 9.21-2
ENCLOSURES

PAGE

Enclosure 9.1-1 Sanple Materiel Fielding Agreenent.................... 9.1-3
Enclosure 9.1-2 Sanple Menorandum of Agreenent........................ 9.1-6
Enclosure 9.4-1 Gaining Conmand Fielding Evaluation................... 9.4-3



MIS MFP
Version 2.0 Septenber 2000

SECTION 1
I NTRODUCTI ON

1.1 Purpose

a. This Materiel Fielding Plan (MFP) contains the plans, procedures, and
i nstructions necessary to depl oy, maintain, and support the Myvenment Tracking
System (MIS). This MFP provides informati on and gui dance to gai ni ng Maj or
Arnmy Conmands (MACOME) and Arny el enents responsible for system pl anni ng and
support before, during, and after MIS deploynment to the field.

b. This MFP fulfills the guidance described in Army Regul ation
(AR) 700-142, Material Release, Fielding, and Transfer, dated 1 May 1995, and
Department of the Arnmy (DA) Panphlet (PAM 700-142, Instructions for Materiel
Rel ease, Fielding, and Transfer, dated 10 Novenber 1999.

c. MFP updates will be provided as required by Project Oficer (PO
Tacti cal Managenment |Information Systens (TACM S) over the life of the MIS
program

d. The information contained in this MFP is the | atest available, and
pertains to Centrally Procured Commercial -of f-the-shelf (COTS) non-
devel opnental item (NDI) Automatic Data Processing Equi pnent (ADPE).

1.2 Data Sources and Rel ated Docunentati on

a. Mvenent Tracking System Supportability Strategy, Version 6.2, dated
August 2000

b. Mssion Needs Statenent (MNS) for the Movenent Tracki ng System (MFS),
dated 12 Cctober 1994

c. Mvenent Tracking System (MIS) Operational Requirenments Docunent
(ORD), dated 14 Septenber 1998

d. Mvenent Tracking System (MIS) Test and Eval uation Master Plan (TEMP),
dated March 2000

e. Departnent of the Arny, United States Arny Anal ysis Center (CSTE-EAC
AV/ CS (70)) Menorandum subject: OPTEC I ndependent Eval uation of the
Pal | eti zed Loadi ng System Enhanced (PLS-E) Program dated 08 January 1999

f. System Training Plan (STRAP) for the Movenent Tracking System (MIS),
Version 2.0, dated January 2000

g. Movenent Tracking System (MIS) Acquisition Strategy, dated Decenber
1999

h. Departnent of the Arny, Ofice of the Assistant Secretary Research
Devel opment and Acqui sition (SARD-ZBA) Menorandum subject: Acquisition
Deci si on Menorandum (ADM for Systens Presented to the Warfighting Rapid
Acqui sition Program (WRAP) Council, dated 21 January 1997

i. Draft Mvenment Tracking System (MIS) System Manpower |ntegration
( MANPRI NT) Managenent Plan (SMW), dated January 2000
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1.3 Agreenents

a. A separate Materiel Fielding Agreenent (MFA) is coordinated with each
gai ning Major Arnmy Command (MACOM) as part of the initial fielding with that
MACOM

b. The MFA documents the formalized plans, policies, responsibilities,
procedures, and schedul es governing the fielding of MIS to each respective
MACOM

c. An MFAwill be finalized with each of the commands listed in
paragraph 1.4.2.1 below. A sanple copy of a MFA is contained in Appendix 9.1
- Agreenents of this MFP. The MIS MFP will becone final for a specific MACOM
when the MFA is signed and finalized.

1.4 Fielding and Logistic Support Concept

1.4.1 Hardware Acquisition Strategy.

1.4.1.1 Background

a. Currently there is no one single or "standardi zed" systemexisting in
the Arny’s inventory that provides the capabilities of MIS. Present-day Arny
transportation systens lack in-transit visibility. Once transportation assets
or tactical wheeled vehicles (TW) |eave a |loading area, there is no efficient
means of conmunication between vehicle operation centers and vehicle
operators. This deficiency is anplified by the fact that the Force XXl
battl efield now requires support assets to travel greater distances in order
to acconplish their missions. These distances far exceed current |ine-of-
sight radio ranges. Movenent control nust rely on checkpoints to inform
vehi cl e operators of any route or destination changes, or location of
identified threats. This nmethod of control does not effectively support units
on the Force XXl battlefield. The use of MIS will provide the capability to
resol ve current transportation asset/ TW tracking and comuni cation
shortfalls.

b. The MIS concept utilizes a satellite based tracking/ comunication
systemthat incorporates gl obal positioning system (GPS), automatic
identification technology (AIT), non |ine-of-site conmunication, and mappi ng
technol ogi es into a package that provides vehicle and watercraft visibility
t hr oughout the worl d.

c. The use of MISwill play a vital role in future battlefield
di stribution operations by providing the logistical and maneuver conmander
capabilities such as:
(1) Al weather critical positive control of transportation assets;

(2) Communication with U S., and if required, foreign nationa
operators of transportation assets and TWs;

(3) Force protection
(4) Rapid crises response and;

(5) The ability to track and shift critical assets to support
battl efield requirenents.

1.4.1.2 Hardware. MS consists of three distinct functional configurations:

the Control Station (normally used in a fixed site) referred to as (V)3,

Mobile Unit, vehicle nounted referred to as (V)2, and Mbile Unit, hand held
2
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referred to as (V)1. To neet Arny operational requirenents and to take ful
advant age of the best technol ogy avail able, MIS devel opnent is staged in two

bl ocks. These are: Block I, Initial Operational Capability (10C) (or
Threshold MIS) and Block |1, Final Operational Capability (FOC) or Objective
MTS.

(1) Block I

(a) An MIS "prototype", devel oped and integrated by ARI NC Inc.
as a part the "early-on" Threshold system was approved as a Warfighting Rapid
Acqui sition Program (WRAP) candi date and underwent |imted procurenent and
subsequent operational testing at the National Training Center, Fort Irwin
California during Task Force XXI. The WRAP funded |imted procurenment was a
part of an initiative in support of the Arnmy’s Palletized Load System
Enhancenment (PLS-E) program a key distribution platformin Transportation,
Field Artillery, and Ordnance units. Four hundred and thirty-two (432) of the
ARI NC MIS systens were authorized for procurenent. These "prototype" MIS
systens were fielded to various Anmo platoon and truck conpani es at Fort Hood,
Texas; Fort Carson, Colorado; and Fort Sill, Cklahonma as a part of the PLS-E
program The ARINC MIS systens will be replaced with COMIECH Mobil e Dat acom
Corporation's MIS as devel opnent and fielding of the Threshold system
conti nues.

(b) MIS equi prrent procured and fielded with WRAP fundi ng was to
be replaced after awarding of a conpetitive MIS contract. A U S. Arny
contract was awarded in June 1999 to COMIECH Mbobil e Datacom Corporation for
delivery of nobile termnals, conputers and peripherals, and comuni cation
systens and services in support of the MIS program COMIECH Mbbil e Datacom
Corporation, a Gernmantown, Maryl and based conpany, is engaged in the provision
of satellite-based packet data conmunication systens and services for the |and
transportation, renote sensing, utility and aviation narkets. COMIECH Mbil e
Dat acomi s MIS has been devel oped under the U.S. Arny Training and Doctrine
Command ( TRADOC) Concept Experinentation Program and in partnership with the
U S. Arny Conbined Arnms Support Command (CASCOM), Defense Advanced Research
Projects Agency (DARPA) (formerly ARPA), and private industry.

(2) Block 11

(a) Block Il requirements will be satisfied by single or
mul tiple followon fielding(s) of the Cbjective systemto neet FOC. The
bj ective systemwi ||l deliver enhanced information flows and evol vi ng
capabilities and add additional functionality and interfaces to conplete the
system

(b) Mgration to the Cbjective systemw || occur as the
Threshol d MIS system hardware and software is further tested and defined. The
use of the termMIS in this plan refers to the Threshold COMIECH Mbi l e
Dat acom Corporati on MIS and rel ated conponents unl ess ot herw se specified.

1.4.1.3 Software. MIS will utilize open systemarchitecture using a W ndows
operating systemand nmap i nformati on mappi ng software. Comuni cati ons
specific software is proprietary but can use industry standard X 400 fornat.
Currently, all systemsoftware exists and is not dependent upon evol vi ng
technol ogy. The open systemlends itself to future integration

1.4.2 Fielding. The MIS fielding schedule is contained in Appendix 9.21 -
Fi el di ng Schedul e.
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1.4.2.1 Gining Commands. Gaining MACOVs performthe necessary advance

pl anni ng and progranm ng for recei pt of new nodified/ upgraded, or displaced
systenms to include programing at the gaining installations for new or
nodified facilities, if required, to neet the facility requirenents identified
by PM MIS. The foll owi ng MACOVs and Agencies will receive the MS:

a. United States (U.S.) Arny Materiel Conmand (AMC)
b. S. Arny Forces Conmmand ( FORSCOM

Arny Training and Doctrine Conmand ( TRADCC)
Arny Special Operations Command (USASQC)

Army Intelligence and Security Command (| NSCOW
Armmy I nformation Systens Conmand ( USAI SC)

Arrmy, Europe (USAREUR)

Eur opean Conmand ( USEUCOM

Army, Pacific (USARPAC)

c Cc Cc Cc c c c c C

S. Arny, South (USARSO
k. Eighth U S Arny (EUSA)
. National Guard Bureau (NGB)
m U S Arny Reserve Command ( USARC)
n. US. Arny Medical Command ( MEDCOM
0. US. Any Central Command ( CENTCOM
US Mlitary Acadeny, West Point (USMA)
Mlitary District of Washi ngton (MDW
r. U S Space Comand (USSC)
s. U S Strategic Command (USSTRATCOM
1.4.2.1.1 Distribution Methodology. Unit distribution priorities are
devel oped and approved by the DA Deputy Chief of Staff, Operations (DCSOPS) in

coordi nation with DA Deputy Chief of Staff, Logistics (DCSLOG and the MACOMVE,
and published in the Departnent of the Arny Master Priority List (DAMPL).

a. The U.S. Arny Training and Doctrine Command ( TRADOC) is the Conbat
Devel oper (CBTDEV) and user representative. The CBTDEV provides the necessary
Basis of Issue (BO) and personnel requirenents information to PO TACM S, who
coordi nates, conpiles, and facilitates the Total Asset Visibility (TAV) BAP
Feeder Data (BO PFD) and Qualitative and Quantitative Personnel Requirenents
I nformati on (QQPRI).

b. The TACM S Systens Extension and Acceptance Team (SEAT) in
coordi nation with PMO MIS, integrates the validated priorities with vendor
manuf acturing capacities and other delivery constraints to establish and
support a specific fielding schedule.
1.4.3 Logistic Concept
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1.4.3.1 Maintenance. System support and sustainnent for MIS will be
performed by existing organizations in accordance with the prescribed comrand
mai nt enance and supply policy. COTS/NDI ADPE is procured wth an established
warranty period in accordance with the appropriate procurenent contract. The
warranty and post-warranty hardware and software mal nt enance support plan for
MI'S hardware is based on a two | evel concept: user/operator-level and
vendor/contractor supplied naintenance. More detailed information regarding
MI'S nmai ntenance is provided at paragraph 4.1, Mintenance Pl an.

1.4.3.2 Supply Support. The PM MIS and application system devel oper (ASD)

wi |l coordinate supply support with the ILSMto ensure hardware equi pnent, and
supplies are on hand to neet inplenmentation and subsequent operational needs.
O her than expendabl e supplies, no MIS itens will be obtained through the Arny
supply structure.

1.5 Adnministrative |Instructions

1.5.1 Primary Points of Contact (PQOCs):

1.5.1.1 Program Executive Officer (PEQ). The PEO Standard Arny Managenent
Informati on Systens (STAM S) is responsible for providing planning guidance,
direction, control, and support necessary to field assigned systenms w thin
cost, schedule, and perfornmance baselines. The PEO STAM S executes assi gned
prograns as approved by the DA and ensures that all Arny agencies involved in
the acquisition of Arny materiel are responsive to the needs of the PMin

achi eving programmatic goals. The PEO STAM S is responsible for the planning,
progranm ng, budgeting, and execution necessary to guide these prograns
through all milestones.

ADDRESS:  Program Executive O ficer
Standard Arny Managenent |nformation Systens
ATTN: SFAE- PS-D (Mbore)
9350 Hal | Road
Fort Belvoir, Virginia 22060-5526

PQOC. Ms. Kay Mbore
COMM (703) 806-3627 DSN: 656-3627
Email : kay. npor e@eostani s. bel voir.arny. m|l

1.5.1.2 Program Manager d obal Conbat Support System Arny (PM GCSS-Arny). PM
CGCSS-Arny  has overall responsibility for planning, coordination, evaluation,
devel opnent, depl oynent and post-depl oynent software support of MIS.

ADDRESS: Project Manager
G obal Conbat Support System Arny
ATTN.  SFAE- PS-RS (Broughal |)
800 Lee Avenue
Fort Lee, Virginia 23801-1718

PCC: CCL St ephan Broughal |
COMM  (804) 734-7665 DSN. 687-7665
Enmil: broughhall @ee.arny. n |l
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1.5.1.3 Product ©Mnager/ Materiel Devel oper

a. Product Manager. The Product Manager (PM), PM MIS influences nmateriel
systemrequirenents and design to achieve and sustain established operationa
requi renents while mininmzing operating and support cost; ensures that all ILS
el ements are planned, devel oped, tested, evaluated, acquired, and depl oyed
prior to, or concurrent with, MS; provides NET and | ogistics support that
enabl e the systemuser and functional personnel to operate and support MIS
when fiel ded; ensures the first procurenment of equiprment (to include any
requi red support equi pment and basic sustainnent naterial) is provided to the
trai ner and NET organization for devel opment of institutional and initial
training; and ensures that plans and procedures are devel oped to integrate and
acquire the ILS elenments effectively with consideration to the Manpower and
Personnel Integration (MANPRINT) process.

b. Materiel Developer. As the Materiel Devel oper (MATDEV), PM MIS has
overall responsibility for planning and inplementing ILS as an integral part
of assigned nateriel acquisition prograns.

ADDRESS: Product Manager (Acting)
Movenent Tracki ng System
ATTN: SFAE-PS-RS (M ns)
800 Lee Avenue
Fort Lee, VA 23801-1718

PCC: Ral ston L. M ns
COM  (804) 734-6047 DSN. 687-6047
Ennil: mner@ee.arny.ml

1.5.1.4 Functional Proponent (FP). The Deputy Chief of Staff for Operations
and Pl ans, Headquarters, Departnent of the Army (HQDA) is the FP and is
responsi ble for identifying the specific logistics functions to be autonated.

ADDRESS: Headquarters
Department of the Arny
Ofice of the Deputy Chief of Staff for
Qperations and Pl ans
ATTN. DAMO FDL (Huber)
Washi ngton, DC 20310

PQOC: M. John Huber
COMWM  (703) 697-0423
Enmil : john. huber @qgda. arny. m |

1.5.1.5 Conbat Devel oper. TRADOC is the CBTDEV and user representative.
TRADCC i s responsible for concepts, doctrine, organization, and nmaterie
objectives and requirenents relating to the enploynment of MIS in a Theater of
Oper ati ons.

ADDRESS: Commander
U.S. Arny Training and Doctrine Conmmand
Directorate of Conbat Devel opnent Transportation
ATTN. ATCL-T (W hi de)
3901 A Avenue, Suite 230
Fort Lee, VA 23801

PQC: CPT Brent W/ hi de
COW  (804) 734-2887 DSN. 687-2887
Email: wlhide@ee.arny. ml
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1.5.1.6 |Integrated Logistic Support Manager (ILSM. The PO TACMS is the
activity responsi ble for the managenent of hardware related ILS actions for
PEO STAM S.

ADDRESS: PO TACM S
ATTN.  SFAE- PS- TPL ( Toppi ng)
9350 Hall Road, Suite 142
Fort Belvoir, VA 22060-5526

PCC: M. John Toppi ng
COMwWm (703) 806-3056 DSN  656-3056
Emai | : john.toppi ng@eostam s. bel voir.arny. ml

1.5.1.7 TACM S Systens Extension and Acceptance Team (SEAT). The TACM S SEAT
representative assists in the planning, scheduling, coordinating, and conduct
of the MIS fielding effort.

ADDRESS: Product Manager
Movenent Tracki ng System
ATTN. SFAE-PS-RS (D xon)
800 Lee Avenue
Fort Lee, VA 23801-1718

PQOC: M. deve D xon
COVWM (804) 734-7142 DSN: 687-7142
Email: dixonc@ee.arny. ml

1.5.2 Changes to the MFP

a. Comments and/or recommended changes to this M-P should be subnitted on
DA Form 2028, Recommended Changes to Publications and Bl ank Forns.

b. Send all correspondence and/or recommended changes relating to this
MFP to the POC listed in paragraph 1.5.1.6, above.

c. Information copies of correspondence and/or changes should al so be
provided to the POC listed in Section 1.5.1.3 above.

d. Changes and/or updates to this MFP will be published by PO TACM S, as
required, until all MS fieldings are conpl et ed.

1.5.3 Fielding Evaluation. Al gaining commands will ensure that each unit
receiving the MI'S conpl etes DA Form 5666-R, Gai ni ng Command Fi el di ng
Eval uati on.

a. This formwll be forwarded to the address in
paragraph 1.5.1b within 30 days followi ng the handoff of equipnent.

b. A copy of the formis contained in Appendix 9.4 - Gaini ng Conmand
Fi el di ng Eval uation

1.5.4 Special Requirenments. Any special MACOMrequirenents for MIS shoul d be
transmitted to PMMIS, with information copies to PO TACM S Logi stics at the
Emai | addresses listed in paragraph 1.5.1. above.

1.5.5 Acknow edgi ng Receipt of MFP. Wthin 30 days followi ng receipt of this
MFP, each recipient should provide, by nessage to the address listed in
paragraph 1.5.1.7, the following information if changed fromthe current M-P
distribution list:

a. Current nailing address, office synbol, nane of PCC, telephone nunber
and Ermmi |l address.
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b. Current nessage address.
c. Needed quantities of subsequent M-P updat es/changes.

1.5.6 MP Distribution

a. This MFP is distributed directly to MACOWs, schools, and other agencies
in a single hard-copy format. It will also be distributed via E-nail and/or
on diskettes in McroSoft Wrd 6.0 fornat.

b. Recipients are responsible for further distribution to their mjor
subor di nat e conmands.

c. MACOWs should ensure that the unit POC has a conplete copy of this MP
at | east 30 days before the Installation Survey (IS).

d. Al agencies will conplete those actions required in accordance with
paragraph 3.1 of this MFP before the IS
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SECTI ON 2
SYSTEM DESCRI PTI ON

2.1 Functional and Physical Configuration

2.1.1 Overall Description

a. The MISis a military application of a comercial systemthat wll
al | ow novenent control/managenent personnel and Commanders to track and
conmuni cate with tactical wheel ed vehicles.

b. MS uses a two-way data comuni cations systemthat provides users in a
tactical/non-tactical environnent the capability to send and receive position
reports and text messages anywhere in the world, 24-hours per day. The system
t akes advantage of commercially available satellite communications services
and | ow cost commercial off-the-shel f/non-devel opmental items (COTS/ NDI)
conponents to provide this capability.

c. MIS allows Commanders to nmonitor |ocations of vehicles and maintain
t wo- way communi cations during various levels of conflict. MIS provides the
ability to reroute supplies to higher priority needs, avoid identified
hazards, and inform operators of unit |location changes. This systemalso
provi des nmobile or fixed data conmunications from MIS equi pped assets.
Primary advantages of the MIS system i ncl ude:

(1) COrS/ NDI equi prent .

(2) Two-way, near real-time conmunications and tracking capability.
(3) Mbile to npbile communications.

(4) Ruggedi zed conponents (V2).

(5) Enbedded GPS (in conpliance with GPS Receiver Application Mdul e
(GRAM guidelines. GPS GRAM 001).

(6) Backup battery when prinmary power source is not avail able.

(7) On-the-nobve comunications (no requirenent to stop and aimthe
ant enna) .

(8) Tracking and nonitoring of noving TWs.
(9) Intransit visibility of assets and equiprent.

d. Usage Tinme/Air Time. Usage Tine/Air Tinme. Each conponent of the MIS
system Control Station ((V)3), Mbile Station ((V)2), and Hand Held ((V)1)
will be fielded with 400 days of satellite air tine. Each tine the conponent
is activated, the comrercial satellite will recognize the connection as one
full day (24 hours) of usage no matter whether the conponent is used for 1
mnute, 1 hour or the full day. Additional airtinme (over and above the 400
days) is separately funded from other programfunding. At the end of a given
period (not yet determ ned) MIS Qperation and Mintenance Arny (OVA) funding
will be reviewed (at DA level) and reallocated with the intent to cover the
additional airtime requirenent. These reallocated OVA funds will be provided
to users via MACOMS, to support procurenment of airtime fromthe MIS contract.

2.1.2 Functional Description




MIS MFP
Version 2.0 Septenber 2000

a. Like the ARINC WRAP prototype, the COMIECH Mobil e Datacom (CVDC) MIS
utilizes a satellite network to transmit position reports and nessages. The
CVMDC MIS wi Il however, provide an inproved conmuni cations capability over the
ARI NC prototype. The CVMDC MIS was selected for Army MIS contract award
because this particular systemcan use nunmerous commerci al satellites already
in orbit, provides an inproved near real-tine conmuni cations speed, and
security features.

b. The CVDC MIS used with Army units stationed in CONUS can be
transported to Europe, Korea, or any other worldw de |ocation and operate with
satellites already in orbit over that region. The real tine nessaging speed
is also a great inprovenent over sinmilar conmercial systenms. \WWereas an
average nessage can be transmtted to another MIS unit in |less than 10
seconds, other conmercial MIS systens can take as long as 15-20 minutes to
transmt the sanme type of nmessage. Regarding system security, the waveform
used by CMDC' s MIS is "spread spectrunmf and hard to detect by unauthorized
listening devices. In addition, nessage data is encrypted several tinmes to
i mprove transni ssion security.

2.1.2.1 Application. The MIS will be used to support nmnissions through the
full spectrumof mlitary operations frompeace tine to war.

2.1.2.2 Replaced Systens. Not applicable. No standardized systemcurrently
exists in the Mlitary's inventory that provides the capabilities of the MIS
MIS is a newinitiative and does not replace any currently fielded systens.
The prototype system now being utilized with PLS-E will eventually be replaced
as mgration fromthe Threshold systemto the Objective system occurs.

2.1.2.3 Interfaces. MS will provide the capability for direct electronic
linkage to or fromthe Arny STAM S d obal Conbat Support System Arny ( GCSS-
Arny) and the Transportati on Coordi nator’s-Automated I nformation for Myvenents
System Il (TCGAIMSI11). The interface with GCSS-Arny (Informati on Managenent
Modul e when it becones available) is projected to be inplenented by 1QFY03.
This interface will facilitate the collection, consolidation, and
centralized/ decentralized dat abases storage of information required for the
efficient nanage MIS equi pped assets. The TCAIMS II- MISinterface is a

Bl ock Il enhancenment with a TBD i npl ementati on date. Wen inplenented, this
interface will enable MIS equi pped transportation assets to be tasked by TC
AINMS |1,

2.1.2.4 Standardi zation and Interoperability Constraints

a. Planned depl oynent and enpl oynent requirenents have been consi dered by
the PO TACM S and the PM MIS in the hardware and software procurenent and
support processes.

b. The MATDEV will coordinate ILS planning for hardware. The SIPT wll
ensure hardware |ILS elenents are continually addressed in the system design
process. |ILS participation in Design Reviews and Tradeoff Studies is limted.
Since MIS is using COTS/NDI hardware, no hardware design is required. PM MS
is responsible for configuring hardware and software based upon
reconmendati ons contained in the Design Plan and operational requirements.

c. There are no contract incentives applicable to hardware acquisition

2.1.2.5 |Interoperability. As a future capability, MIS nust interoperate and

exchange data (either autonmatically, sem-automatically, or manually) wth

ot her managenent information systens (M Ss) and comuni cations systens to

facilitate MIS equi pped asset managenent, distribution, and m ssion tasking.

Interoperability and data transm ssion interchange require that MIS hardware
10
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and software be conpatible with comunications hardware and software used to
transmit to and from MIS using units.

2.1.3 Physical Configuration

2.1.3.1 System Hardware. The configuration, conmmon name, and nonencl ature
for the MIS equipnment is reflected in the tables in Appendix 9.7 - Conponents
of End ltem List.

2.1.3.2 System Software. MIS will utilize open systemarchitecture using a
W ndows operating systemand nmap informati on nmappi ng software. Conmuni cati ons
specific software is proprietary but can use industry standard X 400 fornat.
Currently, all system software exists and is not dependent upon evol ving
technol ogy. The open systemlends itself to future integration

2.2 Associ at ed Equi pnent

2.2.1 Operational Equipnent. There is no other associated equipnent that is
separately authori zed.

2.2.2 Transport Equipnent. MIS hardware will be issued with transit cases to
facilitate novenent as well as provide protection of equipnent during
transport. MIS has no special transportation requirenents.

2.3 Operational and O gani zati onal Pl an

2.3.1 M ssion Need

a. The U S. Arny nust have the capability to track the |ocation of
vehi cl es, conmunicate with vehicle operators (U. S., and where required, other
nation), and redirect novenents based on battlefield requirenents. MISis a
part of a suite of digitization additions planned for use with tactica
wheel ed vehicles (TW) and will play a vital role in future battlefield
command and control/distribution operations. Both the nmaneuver comuander’s
nm ssion capability and the |ogistical conmander’s support capability will be
i nproved by the use of MIS. Based on |essons |earned fromour nobst recent
canpai gns, the inability to track, comunicate with, and reroute TWs resulted
in the inefficient use of assets, increased risk to personnel and equi pnent,
and the delivery of supplies to incorrect locations. The use of MIS will
provide a capability to prevent a repeat of these problens.

b. Force XXI Operations, described in TRADOC Panphl et 525-5, will involve
rapid force projection fromthe CONUS or forward depl oyed | ocations, extended
Iines of communications, and operations in |ogistically bare-based areas.

This change in strategic direction conbined with the downward trend in the
size of the force will denmand considerable changes in the way both warfighters
and | ogi sticians do business. Mre than ever, the Arny will require a

depl oynent capability and distribution systemthat is versatile, expandable,
and as capable as the force it supports. To achieve this, full advantage must
be taken of continuous advancenents in technol ogy.

c. The Battlefield Distribution (BD) and Vel ocity Managenent (VM
concepts enunciate the type of revolutionary and innovative approach necessary
to devel op the Conbat Service Support (CSS) systens required to neet the
chal l enges identified in Force XXI. BD enconpasses the distribution of
mat eriel, equipnent, and soldier itens through the |ogistic pipeline from
"factory to foxhole". For the Theater of Qperations (TOPNS), BD articul ates
the hub and the spoke distribution nethod to provide quick delivery of
supplies. The focus of VMis on CSS processes and how they can be i nproved
VMw Il ultimately result in reduced stocks and real dollar savings as the
Arny replaces support mass wi th precision and speed. In short, these concepts

11
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will see the Army going froma "supply based", to a "transportati on based"
di stribution system

d. To support the requirenents of Force XXI, the Arny requires enhanced
control of its assets and increased in-transit visibility (1TV) of cargo. The
MIS provi des a conmander the capability to control his assets over the
di stances required by the Force XXl battlefield. Conbined with interfaces to
automatic identification technology (AIT), MIS will be capable of providing
enroute | TV of cargo. Put sinply, MS provides positive control of critica
assets anywhere in the non-linear conbat zone.

2.3.2 Mssion Scenario. MIS will be used to support nissions through the
full spectrumof nilitary operations frompeacetine to war. MIS is needed to
provi de conmanders with real/near real tine data on the location and status of
novenents. This capability will inprove effectiveness and efficiency of
limted distribution platforns, provide the ability to reroute supplies to

hi gher priority needs, avoid identified hazards, and inform operators of unit
| ocati on changes.

a. MS will provide vehicles and watercraft visibility wherever they nmay
be depl oyed t hroughout the world. Al comon user logistic transport (CULT)
vehi cl es, selected conbat support (CS), and CSS TW/, and watercraft wll be
fitted with MIS Mobile Units. |In addition, portable MIS units can be nade
avail abl e to host nation or foreign national forces contributing to a conbi ned
operation for use in |l eased, contracted, or other vehicles that nay be
utilized in the distribution role, but which would not normally be equi pped
with MIS. MIS will provide watercraft transportation unit conmmanders with the
capability to track and conmuni cate with assets enpl oyed across the spectrum
of operations such as established port, Logistics Over-the-Shore (LOTS)

i ntracoastal, inland waterways, and anphi bi ous operations.

b. Wen enployed within the distribution system the capabilities of MIS
will inprove the effectiveness and efficiency of limted distribution assets,
provide the ability to reroute supplies to higher priority needs, enable the
avoi dance of identified hazards, and informoperators of unit |ocation
changes. In addition, MIS enhancenents such as MIS's interface with enbedded
equi prent di agnosti c and prognostic systens, will provide accurate data that
will aid fleet nmaintenance and i nprove availability and overall service life
Uses of the MIS Objective Systemenvisioned will include, but will not be
limted to:

(1) Traffic Regulation/Control. MIS will be used by the Mlitary
Police at Division and above to track traffic/circulation control teans and to
provi de Conmand and Control (C2) information. The teans will use MIS to pass
road condition and eneny action information along the major supply route (MSR)
to Movenent Regul ating Teans (MRT). The traffic control teans will coordinate
closely with the nmovenment control elements to update and pass information on
MSR interdiction, traffic congestion, or any other situation influencing
novenent in the area. They will pass information to their MIS Control Station
or directly to affected transportation

(2) Medical Support. The MIS will enhance nedi cal anbul ance
operations at Brigade and above. It will provide nedical Anbul ance Conpany
Commanders with real/near real tine visibility of anbul ance asset |ocations
facilitating tasking/retasking to nmeet changi ng requirenments and priorities.
MIS wi Il provide anbul ance operators and nedical staff with the conduit to
enabl e near real-tinme guidance/technical assistance for the energency
treatment of casualties by anbul ance personnel en route. Wen integrated with
the appropriate nedical equipnent, MIS will enable the nonitoring of patient
vital signs by the destination nedical facility.

12
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(3) Explosive Ordnance Disposal (EOD) Service Operations. MIS will
assist in the C2 of ECD operations in the Corps and Theater. It wll provide
conmanders of EOD groups, Battalions, and Conpanies near real-time visibility
of response team | ocations thereby enhancing flexibility in planning
operations and tasking. MIS, integrated with enbedded video technol ogy, wll
provi de gui dance/techni cal assistance to EOD personnel when undertaking the
many requirenents of ECD tasks.

(4) Maintenance Qperations. MIS will give maintenance unit
conmanders, at Brigade and above, visibility of repair teans and recovery
assets. This capability will enhance nai ntenance operations planning and
facilitate the tasking/retasking of repair/recovery assets. The flexibility
provided by MIS will enable repair/recovery assets to imediately react to the
ever changing priorities within the AQ

(5) Field Service Operations. MIS will be utilized to track and
control the Quartermaster Field Service Conpany’s Shower, Laundry and d ot hing
Repair Teans (SLCRTs) deployed within the D visional area of operations. An
MIS Control Station established at the Conpany HQ wi ||l provi de Conpany
Commanders and operations staff with near real-tinme visibility of, and enable
direct comunications with SLCRTs as required. As with SLCRTs, the MIS will
be equally applicable to Mortuary Affairs (MA) operations. It will provide
Quartermaster MA Conpany Conmanders and operations staff with near real-tine
visibility of and enable direct comrunications with MA collection teans and
ot her MA assets as required.

(6) Finance Managenent Operations. The MIS is applicable to Finance
Det achment (FD) and Finance Support Team (FST) operations in the echel ons
above Corps (EAC), Corps, and Division AGs. A FDwill typically provide
support to approxi mately 6000 personnel. To achieve its mission, a FDis
broken into three FSTs, which nmove fromone unit |ocation to another to
provi de finance support to soldiers and advice and gui dance to unit
conmanders. MIS will provide FD conmanders with near real time visibility of
FSTs enabling tasking/retasking as priorities, unit |ocations, and
ci rcunmst ances change.

(7) Religious Support (RS) Operations. The MIS application to RSis
simlar to financial nanagenent operations. MS will also be utilized in EAC,
Corps, and Division to enable Unit Mnistry Teanms (UMIs) and individual UM
menbers (chapl ains or chaplain assistants) to be tracked. The conmuni cations
capability inherent to MIS will enable passage of information between
chapl ains, UMI and UMI nmenbers and facilitate en route tasking/retasking as
the situation requires. MIS will provide UMIs with unit |ocations to
facilitate novenent fromunit to unit or religious group to religious group

(8) Water Transport Operations. As with ground transportati on node
operators, MIS will provide watercraft transportation unit comranders with the
capability to track and communicate with assets enployed across the spectrum
of operations: established ports, LOIS, intra-coastal, inland waterways, and
anphi bi ous.

13
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2.3.3 Oganizational Plan.

a. MS wll be enployed at all I|evels of the distribution managenent
system At Echel ons Above Corps, MIS Control Stations will be established at
the Theater Support Conmand (TSC) Distribution Managenent Center (DMJ),
Movenent Control Agencies (MCAs), Mvenent Control Battalions (MCBs), Myvenent
Control Teams (MCTs), distribution term nals (nodes), Supply Support
Activities (SSAs), node operators, etc., and will aid the snooth novenent of
units, equipnent, and sustainment fromthe Air Point of Debarkation/Sea Point
of Debarkation to the consignee, designated port, air head, or SSA. The MIS
will be an essential conponent of Reception, Staging, Onward Mvenent, and
I ntegration operations.

b. In the Corps and Division, MIS Control Stations will be established in
DMCs, MCBs, MCTs, nodes, SSAs, and node operations for nuch the sanme purpose
as at Theater. At Brigade, MIS Control Stations will be found in the
Logi stics Operations Section of the Forward Support Battalion (FSB) to provide
the Brigade with visibility of non-Brigade transportation assets transiting
the AO. The Brigade Myvenent Control Non Conmissioned Oficer will operate
the MIS Control Station

c. MISwIll be located in the Mlitary Police units at Division and
above, nedical anbul ances at Corps and Theater, and ECD units at the Corps and
Theater. MIS will give maintenance unit Conmanders, at Brigade and above
visibility of repair teams and recovery assets. |In addition, the MISwll be
found in Finance units, UMIs, and Field Service Units throughout the Theater

2.3.4 (Operational and Mi ntenance Paraneters

2.3.4.1 (Qperational Requirenents. General operational requirenents of
MIS are:

a. MIS will support the functional requirenents approved by the
Functi onal Proponent and docunented in the MIS Operational Requirenents
Docunent .

b. MIS will operate on the COIS/ ND hardware.

c. MIS wll provide information on denand as requested by system
oper at ors.

d. MIS will be designed so that all critical tasks related to its
operation, maintenance, and support can be performed by trained personne
wi thout requiring either increases in planned nmanpower, increases in planned
training, or greater aptitudes and abilities than expected in the target
audi ence. Hardware and software design characteristics nust not induce
cognitive nor physical stress, and nust not create short or long termsafety
or health hazards.

e. The user interface for the systemw |l be a graphical user interface
(i.e., pull down nmenus and point and click applications).

f. The systemw ||l be standardized so that the user will be able to
transition easily from peaceti ne operations to war/contingency operations.

2.3.4.2 Operational Characteristics/System Performance. The following is a
list of operational characteristics/capabilities of the system

a. The same basic hardware will be used for all MIS Control Station
vehicle nounted Mbile Unit, and hand-held Mbile Unit configurations.

14
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Addi tional hardware or software will not be required for a nobile station to
operate as a control unit.

b. Mobile Unit-vehicle nounted, nounting brackets, and cabl e connectors
will allow for quick, easy installation and renoval of the conputer unit by a
5th through 95th percentile nale or female soldier in 10 mnutes or |less. The
MIS wi Il be interchangeabl e anong all vehicles. Updating the vehicle
identification contained in the MIS will require a mninum of operator input
and be conpleted in less than two minutes by 5" through 95" percentile male
femal e soldiers

or

c. MIS will be capable of receiving, storing and transmtting
(read/wite) data fromArmy specified AIT assets. Block Il MIS nust be
capabl e of receiving, storing, and transmtting vehicle diagnostic and
prognostic systens data. The MIS will interact with existing/planned AIT
systens to provide the | ocation and contents of all cargo that is being
| oaded, transported, and unloaded as well as provide the capability of sending
vehi cl e di agnostic/prognostic infornation to unit operations.

d. MIS will provide conputer inmaging which sinultaneously displays
digital maps with conputer generated icons. The icons represent the
geographi c positions of user selected MIS equi pped platfornms or operations on
the Control Station and Mbile Unit-vehicle nounted.

e. MIS will provide non-line-of-site, real/near real tinme, two way

dat a/ nessagi ng conmuni cati ons between MIS equi pped operations at any distance.

MIS rmust be able to operate between 70 degrees North and 70 degrees South
latitude. MIS will be capable of operating without the use of dedicated
t el ephone connections (landline or cellular). The Control Station
configuration only, will be capable of operating via telephone (landline or
cellular) as an alternate nmeans of comunication. For Block Il MIS, the
system nust be capabl e of operating (tracking and conmunicating) at any

| ocation throughout the world (to include polar regions and oceans) and have
the desired capability of not being restricted to a single satellite provider
thereby allowing the Arnmy the flexibility to choose anbng providers.

f. Message and position transm ssion and reception will use a system
designed to lower interception, detection, exploitation, and janm ng of
nmessage traffic. MIS transmi ssion signal security will be increased | owering
probabilities of detection and intercept.

g. MISin the Mbile Unit and Control Station configuration will operate
on 12-32 volt direct current (DC), 110 volts 60 cycle alternating current

(AC), and 220 volts 50 cycle AC. These two configurations will be equipped
with a backup power source that allows the operator to send a mini nrumof two
position reports (five desired) and one text nessage (five desired) over a 90
m nutes period when the primary power source is depleted or not avail able.

The nmobile unit (V2) and Hand Held (V1) units will have an indicator to inform
the operator that he is operating on backup power.

h. MS will provide both fixed format and user generated data
conmuni cati ons between MIS equi pped platforns and operations. Conmuni cati ons
wi |l be acconplished by transnitting data nessages between the Contro

Station(s) and nobile unit(s). Two way communication is essential to all ow
control personnel to reroute/redirect vehicles and allow themto report status
and hazardous conditions when enroute.

i. MS wll provide geographic positioning capability and positioning
data that is conmpliant with the GPS Receiver Application Mdul e (GRAM
gui del i nes, GPS GRAM 001. The vehicle location data nust be conpatible wth
Nati onal |magery and Mappi ng Agency supported data. Block Il MIS will have
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provisions for upgrade to selective availability anti-spoofing nodule or Iike
device and be conpliant with SS-GPS-001. The GPS receiver that is conpliant
with both the GPS GRAM 001 and SS-GPS-001 will enploy the features of direct
acquisition rapid tine to fix (Y Code), jamm ng resistance, open architecture,
expandabl e menory, and field reprogrammuability suitable to the projected
operating environnment. Block Il MIS mapping capability will be expandable to
take advantage of future military geographic positioning systens.

j. MIS will provide schedul ed and "on denand" transni ssion of geographic
positioning data. The MIS operators require the ability to poll the system at
any tine to deternmine the exact location of a platform This allows inproved
use of platfornms, allows for transnission of nore precise directions, and
al | ows cal cul ati on of novenent progress.

k. MIS will be capable of displaying |ast known and current | ocation of
all selected MIS equi pped vehicles. It is desired that the capability to
create dead reckoned positions be provided for Block Il MIS. Such positions
will be tagged as "Estinated" and will not interfere with planned interface
requi renents. This capability will allow novenent control units to determine
the routes taken by particular platfornms in the event signal transm ssions are
interrupted. This wll also provide a history of the last known location in
the event nmintenance or rescue personnel are dispatched. Predicating
possi bl e location can be valuable if conmunication is lost and it is
determ ned that rescue procedures should begin. The estimated | ocation would
provides a |logical starting point.

. MISwll provide the capability for direct electronic |linkage to or
froman Arny specified STAMS, currently identified as G obal Conbat Support
System Arny (GCSS-Arny) which will contain or interface with the STAM S of
Standard Army Ammuni tion System Moderni zed ( SAAS-MOD), Standard Arny Retai
Supply System 1/ 2A/ 2AC/ B (SARSS- 1/ 2A/ 2AC/ B), Unit Level Logistics System
Ground/ Avi ation/ S4 (ULLS-G A/ S4, Standard Arny Mai nt enance System ( SAMVS) ,
Integrated Logistics Analysis Program (I LAP), Theater Medical |nformation
Program Arnmy (TM P-A), Theater Army Medical Information System (TAM S), and
Standard I nstallation/Division Personnel System (SIDPERS). The Objective MIS
will provide for a direct electronic linkage to the Transportation
Coordi nator’ s- Automated I nformati on for Mvenents System Il (TCAIM I1).

m MSwll pernmit installation and effective operation by 5th through
95th percentile nale and femal e soldiers while wearing M ssion Oriented
Protective Posture IV (MOPP |V) gear and cold weather protective clothing.
This will ensure that MIS can be installed and operated by all soldiers when
wearing all types of protective clothing.

n. MISwll pernmit installation while wearing night vision devices.
Block I'l MIS will have the desired capability to conduct operations w th night
vi sion devices. Operations conducted under blackout conditions will require
the renoval and installation of MIS while wearing night vision devices.

0. MISwll not enit noise levels higher than 70db during operation. The
noi se level will not exceed that of the platform noise signature or
recommended exposure |levels for operators either in the vehicle or command
control |ocation.

. MIS will not degrade light discipline. MS wll not enit visible
light that will aid in identifying vehicle position during blackout
conditions. Brightness and contrast controls will be included in order to
mnimze visible Iight and maintain Iight discipline.

qg. MS will wthstand shocks and vibrations experienced by the host
vehi cl e wi t hout becomni ng i noperabl e or displaying degraded i mages.
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r. MS will be capable of operating in sustained day or night operations
in hot, basic, or cold climtes as defined in AR 70- 38.

s. The control station will have the capability to poll Mbile Units for
data at any tine. This will allow novenent control and comrand and contro
personnel to query the systemto determ ne the | ast known positions of al
Mobile Units as well as any specific/cargo data w thout driver intervention

t. MISwll enmploy Information Security to ensure agai nst eneny
exploitation of TW | ocating and | ogistics information

u. For block Il will have a RS232 input/output port for transmtting
vehi cl e mechanical data or other related information

v. MIS will be capable of being integrated into all existing and future
TW/s without the need to relocate conponents or externally nounted non-antenna
conponents.

w. MIS nmust provide an efficient and effective nan-nachi ne interface for
operators and maintainers, particularly including the human-conputer interface
at the Control Station.

X. MIS displays, when used in the Control Station and Mbile Unit-vehicle
mount ed configurations nust accommodate user definition (by nenu and command)
of information required, manipulation of related paraneters, and tailored
(automatic) storage (e.g., last known position per vehicle ID and tine).

y. Al MS nmessages will be delivered frompoint of origin to destination
(Mobile Unit to Control Station; Mbile Unit to Mbile Unit; Control Station
to Control Station; Control Station to Mbile Unit) within 30 seconds to

i ncl ude any retransm ssions and nessage queui ng. The point of origin and
destination are assunmed to be in the sane theater of operations. For Block Il
MIS, point of origin and destination can be at any point worl dw de.

2.4 Deploynent Schedules. A fielding schedule is outlined in Appendix 9.21 -
Fi el di ng Schedul e.
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SECTI ON 3
FI ELDI NG AND LOd STI C SUPPORT PROCEDURES

3.1 Command and Control Procedures

3.1.1 Fielding Command and Control Procedures

3.1.1.1 Oganizational Responsibilities

3.1.1.1.1 PMMS. PMMS is responsible for selecting and procuring the

har dwar e conponents and associ ated sel ected software applications. Al
funding obligations and requests will be referred to PM MIS. The address and
t el ephone nunber is as foll ows:

ADDRESS: Product Manager (Acting)
Movenent Tracking System
Attn: SFAE-PS-RS (M ns)
800 Lee Avenue
Fort Lee, VA 23801-6145
DSN: 687-6646

1.2 Fielding Sequence of Events. The planned sequence of events for the
£

3. 1.
MIS fielding will be contained at Appendix 9.6 - Fielding Sequence of Events
3. 1.

1.3 Controlling Docunents

3.1.1.3.1 MP. This MFP is the nmaster planning docunent governing all of the
maj or events and support actions required to field the MIS. The MFP will be
continually updated to reflect the nost current information throughout the

pl anni ng and execution phases of the fielding. The MFP will be upgraded to

Fi nal upon receipt of signed MFAs for each MACOM

3.1.1.3.2 Mssion Support Plan (MSP). The MSP is a critical docunent
outlining coordination requirenents for |ogistics support. Information from
the MSP is used for planning spares and support equi pnent as well as for the
DD Form 250, Material |Inspection and Receiving Report, prepared by the MIS
hardware vendor. Each MACOMis directed to subnmt a MSP to PM GCSS- Arny after
recei pt of the MIS MFP. Those el enents that are not covered in the MSP will
be docunented in the MOA. Cui dance on preparing the MSP is contained in AR
700- 142, Par 4-6. The MSP should list the DoD Activity Address Code ( DODAAC)
for each gaining unit, and include a POC, building nunber, and phone nunber
for each gaining unit. Distribution of the MSP nust include the follow ng
addr ess:

ADDRESS: Product Manager (Acting)
Movenent Tracking System
Attn: SFAE-PS-RS (M ns)
800 Lee Avenue
Fort Lee, VA 23801-1718
DSN: 687-6646

3.1.1.3.3 Nateriel Fielding Agreenent

a. The MFAs between PM MIS and each gai ning MACOM wi | I provi de gui delines
for the responsibilities, functions, and requirenents for fielding the system
within the gaining MACOVs. This Materiel Fielding Plan will not be considered
Final for any MACOM wi t hout a signed MFA
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b. Signed MFAs will be attached as enclosures to this MFP in
Appendix 9.1 - Agreenents, and will be considered a part of the MFP for
fielding the systemw thin the MACOM

3.1.1.3.4 Menorandum of Agreenent (MOA). The MOA is devel oped during the
installation Survey (19).

a. The MOA is a detailed fielding schedule and formally docunents, wth
fact sheets, all actions required to be conpleted before the MIS fiel di ng.

b. The body of the MOA Iists understandi ngs, agreenents, general
concerns, and maj or support and resource requirenents. Enclosures to the MOA
provi de a cal endar of events, general and STAM S specific fact sheets,
detail ed training schedul es, and attendance lists fromvarious neetings. Fact
Sheets detail specific concerns or problens and recomended actions to be
taken before the MIS fi el di ng.

C. MOAs are nornally signed by the installation Conmander or Chi ef-of
Staff or persons of equivalent rank; STAM S technical and functional team
| eaders, and the Chief of Installation (CQ).

3.1.2 Gining MACOM Conmand and Control Procedures

3.1.2.1 Ceneral. Each MACOM wi Il fornmalize an MFA with PM MIS to outline
responsibilities for fielding equipnent within the command. Each MACOM wi | |
participate in In-Process Reviews (IPRs), and coordinate actions relating to
equi prent fielding. The MACOM will appoint a representative to coordi nate and
noni tor inplenmentation of the MFA and devel opnent of subordinate unit MOAs.

3.1.2.2 Gining Units. Each gaining unit will designate a project officer
responsi bl e for managing all actions necessary to inplenent the applicable MFA
and MOA related to the installation of the MIS hardware and extension of the
MTI'S application at the gaining unit.

3.2 Logistic Assistance

3.2.1 Assistance Agencies. Logistics assistance activities, normally U. S.
Arny Materiel Command (AMC) Logistics Assistance Offices (LAGs) and Logistics
Assi stance Representatives (LARs), provide |logistic assistance under the
provi sion of AR 700-4. The LARs are not part of the nmintenance structure,
but may reconmend mai nt enance actions or procedures to their supported units.
They may al so offer assistance or advice In areas such as training or supply
support. AMC is responsible for obtaining assistance in support of MACOM
system fiel ding and continuing technical support for the MIS. The LARs, in
turn, will contact PO TACM S for further assistance with the MIS probl ens.
Assi stance with software rel ated probl ens can be obtained through the
Installation/Division CSSAMD, who is the STAM S software representative for
that organi zati on.

3.2.2 The AMC lLogistics Assistance Program (LAP). The Commandi ng General,
AMC, provides, manages, and controls the AMC worl dwi de LAP. Program execution
is acconplished by the Director, AMC Logistics Support Activity (LOGSA) at
Redstone Arsenal, AL. The appropriate LARs can be contacted through the LAO
network outlined in Table C-2 (Supporting LARLAO Field - Service Ofices) of
DA PAM 738- 750, Functional Users Manual for The Arny Mii ntenance Managenent
System ( TAMVB) .
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3.2.3 O her MACOM Logistic Assistance. PM MIS is the system hardware

mat eri el devel oper, and is responsible for coordinating |ogistics support.
Assi stance with systemc logistics related issues is available at the

foll owi ng address and phone nunbers:

Proj ect Manager (Acting)
Movenent Tracki ng System
ATTN. SFAE-PS-RS (M ns)
800 Lee Avenue

Fort Lee, VA 23801-1718
DSN: 687-6646

3.3 Depot Level O Contractor Support

3.3.1 Oganic Support. Depot |evel organic support will be contractor
provi ded as required.

3.3.2 Contractor Support. The warranty and post-warranty hardware and

sof tware nmai nt enance support for MIS hardware will be contractor provided for
the life of the system MIS hardware is warranted for a period of three (3)

years. Once the warranty period has expired, the MACOVs are responsible for

all post-warranty support and nai ntenance fundi ng.

3.3.3 InterimContractor Support. Interimcontractor support is provided
t hrough ori gi nal equi pnrent manufacturer (OEM warranty procedures.

3.3.4 Contractor Logistics Support. Contractor support for the initial
fielding of the MIS hardware will be conducted |AWwW th contracts naintai ned
by PMO MTS.

3.3.5 Contractor Support for Initial Fielding. COMIECH Mobile DataCom
Corporation will provide engineers to install the Mbile Unit, Vehicle Munted
((V)2) for each initial installation. Additional contractor support for the
initial fielding of the MIS hardware will be conducted IAWw th contracts

mai nt ai ned by PMO MIS.

3.4 Nhateriel Defects Correction

3.4.1 Materiel Defects. The procedures outlined in paragraphs 4.1 -
Mai ntenance Plan and 4.2 - Warranties will be utilized to report and correct
mat eri el defects and/or user problens.

3.4.2 Equipnment |nprovenent Reports (EIR). The procedures for utilizing the
EIR process are contained in DA PAM 738-750. These reports are prepared using
Standard Form (SF) 368 (Product Quality Deficiency Report) to report equi pnent
faults in design, operations, and manufacturing of new equi pment which is

bel ow standard quality in worknmanshi p.

3.4.3 Logistic Support Problens. The problens experienced by units
subsequent to system acceptance will be resolved by PM MIS. Detail ed

i nformation on resolving warranty problens is |ocated in paragraphs 4.2
through 4.2.16 and Appendix 9.5 - Warranti es.

3.4.4 Exceptions to Defects Correction. Due to hardware warranty
consi derations, opening the covers of the MIS equi pnent is prohibited.
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3.5 Coordination

a. As specified in DA PAM 700- 142, copies of the MFP are forwarded to the
gai ning MACOVs for review, comment, and distribution to gaining units for
revi ew and conmment .

b. An MFA is formalized with each MACOM

(1) The MFA provides the basis for planning and coordi nating the
fielding process at the gaining unit |evel

(2) It also identifies the MACOM and unit PQCCs.
c. The CO wll issue a coordination nmessage establishing an IS. A

typical fielding sequence of events can be found at Appendix 9.6 - Fielding
Sequence of Events.
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SECTI ON 4
SYSTEM SUPPORT DETAI LS
4.1 Maintenance Plan. MIS system mai ntenance will consist of a comnbination

of user/operator-|evel and vendor/original equipnent manufacturer (OEM
suppl i ed mai nt enance support.

4.1.1 Mintenance Reporting Requirenments. MI'S Maintenance reporting
requirenents will be in accordance with AR 750-1 and under the provisions of
DA Panphl et 738-750. A Miintenance Request, DA Form 2407/5988-E, w |l
acconpany each MIS unservi ceabl e/ servi ceabl e Line Replaceable Unit (LRU) in
t he mai nt enance support channel

4.1.2 Hardware Mintenance Concept. MIS system maintenance will consist of a
conbi nati on of user/operator-level and vendor/original equi pnent nmanufacturer
(CEM supplied naintenance support. The MIS hardware is procured with an
established warranty period in accordance with the appropriate procurenent
contract. During both warranty/post-warranty hardware nmai ntenance peri ods,
the MIS will be nmaintained under a two-|evel naintenance concept:
user/operator-1level and vendor/ OEM contracted mai ntenance for the life of the
system

(1) Using unit operator personnel will perform authorized preventive
mai nt enance checks and services (PMCS) and turn in all equipnent requiring
repair to their Direct Support Unit (DSU) Supply Support Activity/lnstallation
Supply Support Activity (SSA/1SSA). Verification that the Line Replaceable
Unit (LRU) is inoperable will first be obtained fromthe S-6 (Comunications-
El ectronics Officer) or CSSAMY | MO before equi pnent turn-in to the DSU
SSA/I SSA is transact ed.

(2) The DSU SSA/ | SSA personnel will receivel/process equi pnent
requi ri ng exchange or repair. Once the defective equipnent is received,
regardl ess of whether the faulty LRU is under warranty or not, it wll be
repaired by the vendor/OCEM utilizing on-site or mail-in procedures on-site or
a conbination of both. The location of nmaintenance will be transparent to the
using unit as the using unit will be provided with an operational replacenent
of the defective equipnent fromon-hand SCX at the tine of turn-in to the DSU
SSA/I SSA. Once the defective itemis repaired or replaced by the vendor/ CEM
it will be returned to the SCX stockage mai ntained at the DSU SSA/ | SSA

(3) SCX stockage will be maintained at the DSU SSA/ I SSA at an ei ght
percent ratio to support equiprment for SCX

4.1.2.1 Mintenance Description

a. User/QOperator Maintenance. User/operator naintenance will consist
only of preventive mai ntenance checks and services (PMCS) routinely perforned
on system hardware as specified in contractor naintenance support and vendor -
suppl i ed equi pnent manual s/ publications. PMS tasks include visual equipnent
i nspection, the routine cleaning of exterior conponents, tightening and
adjusting cables, renoving dirt and dust fromand in the vicinity of the
hardware. Al system support and sustainment for MIS will be perforned by
exi sting organi zations in accordance with the prescri bed conmand nmi nt enance
and supply policy.

b. Vendor/CEM Mai nt enance. MIS hardware is procured with an established
vendor/ CEM mai nt enance warranty period. Warranty period nmi ntenance will be
performed in accordance with the appropriate procurenent/warranty contract.
Once equi pnment warranties have expired, the post-warranty period begins. The
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post-warranty system mai ntenance support will be provided through contracted
vendor/ CEM nmai ntenance for the life of the system Both warranty and post-
warranty vendor/ OEM mai nt enance may i nclude on-site procedures or nmail-in or a
combi nation of both.

4.1.2. 2. Repai r Procedures

4,1.2.2.1 Ogani zational Level Mintenance.

a. In addition to perfornng PMCS on the hardware, the MIS user/operator,
upon recogni zing that the systemis not functioning properly, will perform
di agnostics or troubl eshooting procedures authorized for the system |If the
probl em conti nues, the user/operator will call the supporting S-6. The
user/operator will also notify the Conbat Service Support Autonation
Managenment Of fice/lnformati on Managenent O ficer (CSSAMJ |IMO) for support in
resolving the problem The S-6 will assist the operator in troubleshooting
the systemto determi ne the source of the problem (hardware or software).
Where the problem exceeds S-6 capabilities, the S-6 will call the CSSAMY | MO

for assistance in troubleshooting to the Line Repairable Unit (LRU) level. |If
it is deternmined by the S 6 or CSSAMO I MO that a hardware or software problem
exi sts that cannot be tel ephonically resolved, the CSSAMOIMO will log the

probleminto the maintenance log and notify the unit to the DSU SSA/I SSA. The
followi ng procedures will be followed:

(1) The unit operator will conplete DA Form 2404/ DA Form 5988-E or DA
Form 2407 i n accordance with DA PAM 738- 750, The Arny Mai ntenance Managenent
System (TAMVS), identifying the faulty condition and the status provided by
the operator diagnostics or the failure synptomat the tine of failure. |In
addition to the information outlined in DA PAM 738-750, the follow ng
i nformation nust be annotated on the DA Form 2404/ DA Form 5988- E.

(a) The serial nunber and type of LRU (e.g., conputer, printer,
or nonitor).

(b) Nane of manufacturer.

(c) Synptons of the failure and results of the diagnostics or
t roubl eshooti ng procedures.

(d) Serial nunber of the failed LRU.

(2) The user/operator prepares the LRU for evacuation to the
supporting DSU SSA/ | SSA.

(3) The organizational supply personnel will prepare, in accordance
with DA PAM 710-2-2, Supply Support Activity System Manual Procedures, a DA
Form 2765-1, Request for Turn-in, and another DA Form 2765-1, Request for
| ssue.

(4) The unit user/operator will pack the failed LRUin its transit
case and take the failed LRU to the supporting DSU SSA/ | SSA for exchange.

f. After exchanging the LRU at the DSU SSA/| SSA, the unit user/operator
will repack the transit cases and return the LRUto the unit. It is the
responsibility of the using unit to insure that all property book changes are
acconpl i shed.
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4.1.2.2.2 DSU SSA/| SSA Mai nt enance Procedures

a. The supporting DSU SSA/I SSA will accept the LRU fromthe unit with a
properly conpl eted DA Form 2765-1 and DA Form 2407 or DA Form 5888-E and t hen
provide the unit a replacenment LRU fromthe SCX

b. The supporting DSU SSA/ I SSA wil|l process the turn-in, record the
dermand, and process the item LRU exchange in accordance with the SCX
(repai rabl e exchange) procedures.

c. The supporting DSU SSA/ I SSA personnel will review the DA Form 2407/ DA
Form 5988- E, Mai ntenance Request, in accordance with DA PAM 738- 750, TAMVS,
for the failed LRU, describing the failure. In addition to the information
outlined in DA PAM 738-750 the followi ng information nust be annotated on the
DA Form 2407/ DA Form 5988- E:

(1) The transmitter, laptop, printer, nobile conputer (V2) or
handhel d/ pal nt op conputer (V1).

(2) The serial nunber and part nunber and type of LRU (e.g., |aptop,
printer, nmobile conputer).

(3) Manufacturer of the failed item

(4) Synptons of the failure and results of the diagnostics or
t roubl eshooti ng procedures.

(5) Serial nunber of the failed LRU.

d. The DSU SSA/ I SSA personnel will contact the vendor/CEM as to
warrant y/ Post -warranty gui dance or repair action. The supporting DSU SSA/ | SSA
personnel will provide the equipnent with the DA Form 2407/ DA Form 5988-E to
the vendor/ OEM for on-siteor mail-in repair. The supporting DSU SSA/ | SSA
personnel will maintain a | og of equipnent turned in for vendor/ CEM repair.

e. Wien the LRU is repaired/replaced by the vendor/ CEM the supporting DSU
SSA/ | SSA personnel will return the LRU to SCX stockage. The DA Form 2407 will
be annotated that the defective equi pment was replaced with a |ike operational
item The nomencl ature and serial nunber of the defective itemand its
repl acenent will also be recorded on the DA Form 2407.

f. Turn-in and issue procedures will be in accordance with AR 750-1, Arny
Mat eri el Mai ntenance Policy and Retail Mintenance Operations, M ntenance of
Automatic Data Processi ng Equi pnent.

g. The PMMIS is the official item manager for all replaced MIS or "at
the end of Life cycle" system equi pnent and will provide disposition

i nstructions regardi ng equi pnent di sposal .

4,1.3 SCX Stockage

a. SCX is conposed of COTS/NDI MIS system LRUs, including their
associ at ed peripheral equipnent, used to operate or support tactical STAM S
applications.

b. The SCX is pre-positioned at the DSU SSA/ | SSAs as conplete class VI
systems, |ess cables and expendabl es, to provide direct exchange support.
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4.1.4 Software Miintenance. Upon recognizing that the systemis not
functioning properly, the user/operator will performonly authorized

di agnostics or troubl eshooting procedures to determine nal function cause. |If
there is an indication of a software problem the user/operator should cal
the system support representative at the supporting S-6/CSSAMO or other
desi gnat ed organi zation. On request, the S-6/CSSAMO can assi st the unit
operator in determining if a malfunction is a hardware or software problem
If required, the S-6/CSSAMO personnel can call the COMIECH Mobi |l e Dat aCom
Corporation Hel p Desk at 888-428-2101 for assistance. |If the Help Desk
determ nes that a problem cannot be resolved through tel ephonic neans the
caller will be informed of equipment disposition instructions.

4.1.5 Expendable Supplies. Replacenent consumabl e and expendabl e supplies
for centrally procured hardware will be acquired by the using organization

4.2 \Warranties. COIS/NDI hardware will be procured with an established
warranty period in accordance with the appropriate procurenment contract.
Warranty periods may be extended through coordi nation with the Gover nnent and
the contractor. Warranty information for specific hardware and contract will
be addressed in Appendix 9.5 - Warranti es.

4.2.1 Nonenclature. Individual system conponents are covered under the
warranty provisions of the contract(s) identified in paragraph 4.2.10, bel ow
The MIS hardware configuration nonenclature is outlined as Conputer Set,
Digital: AN UYQ 90 (MIS)

4.2.2 National Stock Nunmber (NSN). The NSNs for the MIS ADPE is as foll ows:

a. Conputer Set, Digital, ANUYQ 90 (V)3, Control Station
NSN:  7010-01-476- 0934

b. Conputer Set, Digital, ANUYQ 90 (V)2, Mbile Unit, Vehicle Munted
NSN:  7010- 01- 476- 0935

c. Conputer Set, Digital, ANUYQ 90 (V)1, Mobile Unit, Hand Held
NSN:  7010-01-476-0936

4,2.3 Commodity Office, Address, and Tel ephone Nunber. B16. U S. Arny
Communi cati ons - El ectronics Command, Ft Mnnouth, NJ, 07703-5000.
Conmmerci al : (201) 532-8517, DSN 992-8517.

4,.2.4 Level of Warranty ClaimActions Related to the Miintenance All ocation

Chart (MAC). Not Applicable.

4.2.5 Warranty Duration. Warranty durations for the MIS hardware are
outlined in Appendix 9.5 - Warranti es.

4.2.6 Warranty Usage and Operation Linmts. Warranty usage and operation
limts for the respective hardware contracts are outlined in Appendix 9.5 -
Warranti es.

4.2.7 Warranty Publication and Date. The MIS hardware warranty publication
and date is established by the procurenent contract.

4.2.8 Extended Storage Allowances. Not applicable.

4.2.9 Special Storage Requirenents. Not applicable.

4.2.10 Contract Nunmbers. The contract nunber for the MIS hardware is:
DAAB15- 99- D- 0014
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4.2.11 Contractor’s Federal Supply Code for Mnufacturers (FSCM .
Contractor’s FSCM for the MIS hardware are as foll ows:

COMITECH Mobi | e Dat acom Cor porati on — Cage Code 04NA3

4.2.12 Listing of Servicing Dealers. A listing of all service dealers
(vendors), telephone nunbers and warranty usage and operation limts is found
in Appendix 9.5 - Warranti es.

4.2.13 Warranty Data Plate Location with Explanation of Abbreviated or
Condensed Data. A warranty data plate is not attached. The DD Form 250
si gned upon acceptance signifies the commencenent of the warranty period.

4.2.14 Conponents with Different Warranty Paraneters. All conponents of the
MI'S system are fully covered under the warranty. See Appendix 9.5 for
warranty i nformation.

4.2.15 DA PAM 738-750 or DA PAM 738-751. Procedures in DA PAM 738-750, TAMVB
are not applicable to warranty administration of the MI'S ADPE. Warranties
managed under this publication are purchased warranties managed by an
installation Warranty Coordi nat or (WARCO).

(1) The warranties provided with the centrally procured COTS/ NDI ADPE
are Trade Practice Warranties included in the basic price of an item and as
such, are not nanaged by a WARCO

(2) The warranty procedures outlined are to be used to provide service
at the point of failure, to the maxi nrum extent possible, fromthe OCEM or
vendor .

4.2.16 Contractor Commitnents, Warranties, and Representations

(1) Any witten conmitnent by the contractor, within the scope of the
appl i cabl e hardware contract, shall be binding upon the contractor. Failure
to fulfill any conmitnent shall render the contractor liable for |iquidated or
ot her damages due the Governnment under the terns of the contract. Witten
conmi tnents incl ude:

(a) Any warranty or representation nade by the contractor in the
proposal as to hardware or software performance, total system perfornance, and
ot her physical, design, or functioning characteristics of a machine, software
package or system or installation date.

(b) Any warranty or representati on nade by the contractor
concerning the characteristics or items descri bed above nmade in any
publications, draw ngs, or specifications acconpanying or referred to in a
pr oposal

(c) Any nodification of, or affirmation or representation to the
above, which is made by the contractor in or during the course of
negoti ati ons, whether or not incorporated into a formal anmendnent to the
appl i cabl e proposal

(2) Prior to the expiration of the warranty period, whenever equipnent
i s shipped for replacement purposes, the contractor will bear all applicable
costs.

(3) The warranty will not apply to nmaintenance required due to fault
or negligence by the Governnent.

4.3 Support Equi pnent and Test, Measurenent, and D agnosti c Equi pnent ( TMDE)
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4.3.1 Special Tools and Tool Sets. There are no special tools and tool sets
required to support the MIS hardware.

4.3.2 Common Tools and Tool Sets. Common tools required for maintenance
(i.e., screwdrivers) should be on hand at the operator organizationa

mai nt enance activities supporting the MIS equi pnent. Shortages will be
handl ed in accordance with Arnmy and local installation supply procedures.

4.3.3 Special TMDE (to include special calibration equipment). Not
applicable. No additional TMDE or special tools and test equi pnent (STTE) are
required.

4.3.4 Test Program Sets for Special TMDE. Not applicable. Test program sets
are not required.

4.3.5 Common TMDE (to include calibration equipnent). Not applicable.

4.3.6 Test Program Sets for Common TMDE. Not applicable. Test Prograns Sets
are not required.

4.3.7 Performance Monitoring and Maintenance Indicators. The vendor of the
MIS systemwi |l report failure data on a nonthly basis. Failure data will be
interpreted and used to predict failure trends, identify causes of failures,
and establish/ manage spare parts/ STAM S SCX stockage | evel s.

4.3.8 Special Purpose Kits. Not applicable. No special purpose kits are
required for MIS.

4.3.9 Oher Support Equipment. Not applicable.

4.3.10 |Interim Substitute Support Equi prment. Not applicable. Interim
substitute support requirenments are not anticipated.

4.3.11 Local Fabrication Requirenments. Not applicable. Local fabrication
will not be required in support of the MIS

4.4 Supply Support. The PM MIS and SEAT will coordinate supply support to
ensure hardware equi prent, and supplies are on hand to neet inplenmentation and
subsequent operational needs. Using units will carry all equipnment to their
supporting DSU for repair or exchange. The supply support concept also

i ncorporates the foll ow ng:

a. Using units will requisition comon PC supplies if required (e.g.
di sks, magnetic tapes, paper, batteries etc.) through normal supply sources,
or through | ocal purchase.

b. Under the nmintenance concept, the DSU will be responsible for
providing replacenment items to the using unit. Use of the DSU is expected to
reduce the costs of holding an inventory of parts that becone obsol ete quickly
because of rapid technol ogi cal advancenent.

c. The MIS nai ntenance concept is not expected to adversely affect unit
readi ness or nanpower.

4.4.1 Master Support List. PMMS and PO TACM S will identify those itens

that are to be provided as spare/repair parts for the MIS fielding. These

itens will be identified as Initial issue spare/repair parts and outlined in

t he MOA

4.4.2 Conponents of End Item (COEI) List. Appendix 9.7 - Conponents of End

ItemList identifies the COEl for the MIS ADPE. This portion of the MFP is
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for informational purposes only, and does not authorize requisition of
conponents. These I1tens are CCEl, but are renpved and separately packaged for
transportation or shipment. As COEl, these itens nust be with the end item
whenever it is issued or transferred between property accounts.

4.4.3 Basic Issue Itens (BlIl) List. Appendix 9.8 - Basic |Issue Itens List
lists the Bl for the MIS Hardware. This portion of the MFP is for

i nformati onal purposes only, and does not authorize requisition of these
items. Bll are identified as essential itenms required to be available for
operator/crew operation and support of a mgjor end item BIl are authorized
for use with a mgjor end item but are not part of the end item engi neering
drawi ng configuration.

4.4.4 Additional Authorizations List (AAL) Itenms. Appendix 9.9 - Additiona
Aut hori zations List lists the AAL itens for the MIS Hardware. This portion of
the MFP is for informational purposes only, and does not authorize requisition
of these items. AAL itens are separately authorized. AAL itens are not

i ssued as part of the major end itemand are not listed on the end item

engi neering drawi ngs as part of the end item NSN configuration. AAL itenms do
not have to acconpany the end itemat all tines, however, AAL can be m ssion
essential support itemns.

4.4.5 Float Quantities. The MIS will not be supported with operationa

readi ness floats (ORF). Additionally, MIS will not be supported with

Rot ati onal Stock at the National Training Center (NTC) or Joint Readiness
Training Center (JRTC). Units deploying to NTC/JRTC will bring their issued
MIS hardware to NTC/ JRTC from hone station. Selected vehicle assets will be
outfitted with A-Kits for nounting MIS Mobile Station (V)2 hardware at NTC
only. Units are encouraged to nmake coordination with NTC staff persona
regarding the availability of NTC vehicles with pre-nounted Mbile Station A-
Kits prior to deploynent to NTC

4.4.6 Basic Sustainment Materiel (BSM. BSM consisting of nornal PC rel at ed
supplies, (e.g., labels, disks, paper, etc.) are required to operate MIS
conmputer hardware in a field environment.

4.4.6.1 Petroleum Qls, and Lubricants. Not applicable

4.4.6.2 QOher Bulk Supplies. Not applicable.

4.4.6.3 Amunition Requirenents. Not applicable.

4.4.7 Plans for Al Replaced and Displaced Equi prent and Materiel. MIS does
not replace or displace any equi pnent or materiel

4.4.8 Evacuation Procedures. The established mai ntenance structure provides
for required nmovenent of systens/conponents.

4.4.9 Method of Distribution. MIS fielding is in priority for digitized
itens per the DA DCSOPS designated plan for unit conversion to digitized
desi gn.

4.5 Transportation and Transportability. The MIS application is designed to
operate on transportation assets/ TW/s. MIS can be transported in unit organic
transportati on. The system can be transported by all nodes of
mlitary/civilian transportation including air, water, rail, and roadway.
Transit cases are provided to facilitate depl oyment and equi pnent protection
in transit as required.

4.5.1 Transportability Guidance and Procedures (AR 70-47). The MIS has no
transportability limtations. Wen not installed in a TW, MS should be
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contained in a transit case as provided at initial issue to protect the device
from unnecessary shock and foreign natter contam nation

4.5.2 Security-in-Transit. Not applicable.

4.6 Packagi ng, Handling, and Storage

4.6.1 Packaging. TCE units will be issued transit cases for MIS hardware
The use of transit cases decrease the risk that the hardware will be danaged
during novenment or exposure to the el enents. Maxi mum use shoul d be nade of

t he packagi ng material in which the equi pnent was originally received. Should
the original transit case packaging naterial becone unusable or is absent,
units will ensure that packaging material is replaced with suitable materials
before storage or transit of equipnent.

4.6.2 Handling. MIS hardware in transit cases nay be transportable as
containerized or palletized cargo for shiprment via comercial or Government
conveyances, w th appropriate blocking, bracing, and other packagi ng
requirenents that conformto Government acceptable practices

4.6.3 Storage. MIS will be stored in a general purpose warehouse or tentage
that provides protection fromthe outside el enents. The system ADPE shoul d be
kept in the transit cases in which the equipnent was originally fielded. The
storage tenperature range is -25 to +150 degrees Fahrenheit. The storage

hum dity range is 10 to 95 percent.

4.7 Technical Docunentation

4.7.1 Technical Manuals. Docunent ati on to support system operation and
training requirenents will be devel oped by the system devel oper who in turn
will publish the appropriate user manual (s) for MIS. Evaluation criteria for
these publications are established by DOD, DA, and TRADOC regul ati ons/
publications. Appendix 9.11 - Technical Mnuals will list all applicable
manual s as they becone available. These incl ude:

a. MIS End User Manuals (EUMs). The EUMs will provide step-by-step
procedures for the operation of the system hardware. They will be designed
for the operators who nust acconplish a wide variety of tasks in the entry of
data and specification of outputs.

b. Users Manuals (UVs). The UMs will contain nore detailed information
as to the file structures, formats, tables, processes, and procedures. The
manual is designed for the supervisor/manager, system adninistrator, and
system support personnel

c. Commander’'s GQuide. This guide will fanmiliarize conmanders and
supervi sors/ managers with the types of information available fromthe MIS
system It will assist the commander in learning howto utilize the systemas
a managenent tool via output reporting. COIs nanual s devel oped by the CEM nmay
al so be used. Evaluation criteria for these publications are established by
DOD, DA, and TRADCC publi cati ons.

4.7.2 Supply Manuals and Bulletins. Not applicable. There are no Supply
Bul  etin nunber or storage serviceability standard requirenents.

4.7.3 Canouflage Pattern Painting Requirements. Not applicable. The MIS
systemwi || not be canoufl age painted.

4.7.4 lInstruction Cards and Placards. Any special labels, instruction cards,
or placards required will be supplied with the equi prent and/or appropriate
training nmaterials.
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4.7.5 |lnspection, Test, and Calibration Procedures. Not applicable.

4.7.6 End Itenl Wapon System Environnental Effects (AR 20-1)

a. Noise levels are within standards set in Mlitary Standard
(M L-STD) 1474D.

b. No radioactive nateriel is used in the MI'S ADPE

c. The System Safety and Heal th Hazard assessnent tasks included as part
of the System Safety Program in accordance with ML-STD- 882, are the Safety
Assessnent Report, the System Safety Design Verification Checklist, and the
Envi ronnment al | npact Anal ysis Wrksheet.

d. A safety release will be conpleted prior to comrencenent of all MIS
testing.

(1) The Safety and Health Data Sheet for the MIS will be avail able
prior to Mlestone I1I1.

(2) The Health Hazard Assessnent |etter, dated 30 May 2000, concl uded
that there are no apparent health hazards associated with the operation and
mai nt enance of the system

(3) Record of Environnental Consideration, dated 19 June 2000,
concluded the itemis not expected to result in a significant adverse inpact
on the quality of the human environnent, nor is it expected to be
environnental |y controversi al

4.7.7 Modification Wrk O ders. Modi fication Work Orders are not in effect.

4.7.8 Transportability and Transportation QGuidance. Transportability and/or
transportation TM are not required for MS.

4.7.9 Denilitarization and Expl osive Ordnance Denolition (EOD). The MIS wil |
not require demilitarization or EOD procedures

4.8 Facilities

4.8.1 Mobile and Fixed Facilities. Al of the facilities requirenents are
known at this time. Existing facilities will be used for new equi pnent
training and fielding. CGovernnent facilities will be used where possible.

Cl assroons with adequate el ectrical connections for conputers are required.
There are no projected new or nodified facilities requiring coordination with
the Corps of Engineers. Existing training, fielding, and NET facilities
shoul d be adequat e.

4.8.1.1 Physical Security. AR 380-19, Information Systens Security,
prescribes policies and provi des gui dance for the security of autonated
systems. Appendix 9.18, Cassified Informati on and Security, will provide
additional details.

4.8.1.2 Garrison Site Layout. To operate in garrison, the conmercial power
used shoul d be a dedicated single phase, 15 Anp 3 wire circuits for MIS
hardware. The circuit should be ternminated with a duplex receptacle with no
ot her appliances (coffee pots, mnicrowave ovens, radios, lights, etc.)
connected. The receptacle should be within six feet of the MIS.

4.8.2 Environnental Controls. Environnmental controls presently in place,
supporting sinilar comunication systens, will acconmodate the MIS hardware.
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4.8.3 Site Activation and Preparation. The MACOM wi || have the
responsibility to survey, nodify, and ensure facilities are ready for the MIS
i mpl enent ati on.

4.8.4 Amunition Storage. Not applicable.

4.9 Manpower and Personnel Requirenents

4.9.1 Manpower and Personnel

4.9.1.1 Tables of Organization and Equi pnent (TOEs) and Tabl es of
Distribution and All owance (TDAs)

a. PM MIS has conpiled MIS Total Asset Visibility (TAV) Basis of |ssue
(BA) and Qualitative and Quantitative Personnel Requirenents Infornmation
(QQPRI) data. This data was submitted through AMC to USAFMSA for approval and
processing of TOEs and TDAs.

b. Table 4.9-1 outlines the BOP status to date.
Table 4.9-1 BO P Status

BA P NO. DATE LIN NOVENCLATURE

TO69AB 14 July 00 | 290126 COVPUTER SET DI G TAL: AN UYQ 90 (V)3 (MIS CONTROL
STATI ON CONFI G

TOG9AA 14 July 00 | 290125 COWUTER SET DI TAL: AN UYQ (V)2 (MIS MoBI LE
UNI' T, VEHI CLE MOUNTED CONFI G

4.9.1.2 Manpower Requirenents. There is no requirenment for additional
manpower to support the MIS.

4.9.1.3 Personnel Requirenments. The MIS will be operated by personnel
currently assigned to those organi zati ons receiving each configuration of
equi prent. Enlisted personnel skill requirements are identified in tables
4.9-2, 4.9-3, and 4.9-4,
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Requi rements (MIS)

MOS DESCRI PTI ON GRADE
ENLI STED
13M MULTI PLE LAUNCH ROCKET SYSTEM CREWEMBER E3- E7
27M MULTI PLE LAUNCH ROCKET SYSTEM REPAI RER E3- E7
31U SI GNAL SUPPORT SYSTEMS SPECI ALI ST E3- E8
35E RADI O COVBEC REPAI RER E3- E6
45B SMALL ARMS/ ARTI LLERY REPAI RER E3- E5
46Q JOURNALI ST E3- E7
52D POAER GENERATI ON EQUI PMENT REPAI RER E3- E6
55B AVMMUNI TI ON SPECI ALI ST E3- E9
55D EXPLCSI VE ORDNANCE DI SPOSAL SPECI ALI ST E3- E9
57E LAUNDRY AND SHOWER SPECI ALI ST E3- E9
63B LI GHT- WHEEL VEHI CLE MECHANI C E3- E8
63H TRACK VEHI CLE REPAI RER E3- E7
63J QUARTERMASTER AND CHEM CAL EQUI PMENT RPR E3- E5
63S HEAVY- WVHEEL VEH CLE MECHANI C E3- E5
63W VWHEEL VEHI CLE REPAI RER E3- E5
71M CHAPLAI N ASSI STANT E3- E9
73C FI NANCE SPECI ALI ST E3- E7
74B | NFORVATI ON SYSTEMS OPERATOR/ ANALYST E3- E7
76J MEDI CAL SUPPLY SPECI ALI ST E3- E9
77F PETROLEUM SUPPLY SPECI ALI ST E3- E9
7TTW WATER TREATMENT SPECI ALI ST E3- E7
88H CARGO SPECI ALI ST E3- E7
88K WATERCRAFT OPERATOR E3- E7
88M MOTOR TRANSPCORT OPERATOR E3- E7
88N TRANSPORTATI ON  MANAGEMENT COORDI NATOR E3- E7
91A MEDI CAL EQUI PMENT REPAI RER E3- E9
91B MEDI CAL SPECI ALI ST E3- E9
92A AUTOVATED LOG STI CAL SPECI ALI ST E3- E8
92M MORTUARY AFFAI RS SPECI ALI ST E3- E9
95B M LI TARY POLI CE E3- E9
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Table 4.9-3 Conm ssioned O ficer Personnel Skill Requirenments (MIS)

MOS | JOB DESCRI PTI ON cos
13A | FIELD ARTILLERY, GENERAL 01-03
15D | AVIATION, LOGJ STICS 01-03
31A__|MLITARY POLICE 01-03
38A_ | CIVIL AFFAIRS, GENERAL 01-03
56A | COVWAND AND UNI T _CHAPLAI N 01-03
88A | TRANSPORTATI ON, GENERAL 01-03
88B__ | TRAFFI C_VANAGENENT 01-03
88C__| MARI NE_AND TERM NAL OPERATI ONS 01-03
88D | MOTOR/ RAI L_TRANSPORTATI ON 01-03
90A | LOG STICS 01-03
91A | ORDNANCE, GENERAL 01-03
91B | NAI NTENANCE MANAGENENT 01-03
91D | MUNI TI ONS NATERI EL_NANAGEMENT 01-03
91E__ | EXPLOSI VE_ORDNANCE DI SPOSAL 01-03
92A | QUARTERVASTER, GENERAL 01-03
92B | SUPPLY AND MATERI EL MANAGEMENT 01-03
92F | PETROLEUM 01-03

Table 4.9-4 Warrant O ficer Personnel Skill Requirements (MIS)

MOS JOB DESCRI PTI ON WOS
251A DATE PROCESSI NG TECHNI CI AN WL- W2
910A AMMUNI TI ON TECHNI CI AN WL- W2
915A UNI T MAI NTENANCE TECHNI ClI AN WL- W2
(LI GHT)
915D UNI T MAI NTENANCE TECHNI Cl AN WL- W2
( HEAVY)
915E SUPPORT MAI NTENANCE WL- W2
TECHNI Cl AN
4.9.1.4 Federal Cvil Service Personnel. It has not yet been deterni ned

whet her Federal Civil Service Personnel will be required to operate the MIS
system

4.9.1.5 Contractor personnel will operate the satellite operations center
station, and will maintain hardware and software. Training will be provided
by the PM

4.9.1.6 Host nation personnel, if required, will train with U S Soldiers
during professional devel opnent training.

4.9.2 Training
4,9.2.1 Assunptions

a. Training will be enbedded into the prime systemto the nmaxi mum extent
possible (with hooks to the nultinmedia training package). This training wll
be supported by a task list, programof instruction, |esson plans/story
boards, end user manuals and a training CD-ROMthat can be used on any W ndows
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based operating system (not the prime system) to assist units in conducting
sustai nnent training. Any tasks that cannot be enbedded or included as part
of the nultimedi a package will be docunented in paper-based training to allow
the systemto be trained in the unit.

b. MIS hardware will satisfy the prinme and nmultinedia training software
and traini ng database requirenents.

c. The operator will receive training for target hardware and the
application software.

d. A special Mlitary Qccupational Specialty (MOS), Additional Skil
Identifier (ASI), or civilian career field is not authorized for system
oper at or s/ users.

e. No increase in personnel will be required to operate or support the
system

f. Each proponent school will be responsible for training their
respective enlisted MOS's and officer branches.

g. Target hardware is available at the training | ocation when training
begi ns.

h. Training will not cause an increase in security requirenents for
operators or nmintainers; the systemw || be unclassified.

i. Funding for the devel opnent of training products will be available

j. Miltinmedia training naterials will be ready fromthe start of the
training process, and will be updated by the PM as required.

k. Contractor support for satellite operations center station operation
and for software / hardware maintenance will be available for the life of the
system

I . Manpower and other resource intensive tasks will be reduced through
sinplified system design

m Training resources will be reduced by a thorough task analysis
process.

n. Manpower and Personnel Integration (MANPRINT) issues will be
elimnated or reduced to an acceptable |evel

4.9.2.2 Training Concept

4,.9.2.2.1 GCeneral. MS training developnent will be in accordance with the
systens approach for managi ng the devel opnent and integration of training for
new systenms (TRADOC Reg. 350-70). The PMw |l do a front end training
anal ysis to devel op a general training concept, a training Master Task List
(MIL), and identify the Term nal Learning Objectives and Enabling Learning
bj ectives to support each task. CASCOM will assenbl e subject matter experts
(SVE) that will subsequently review the analysis and provide approval of the
MIL, the PMw Il produce a Task Selection Matrix (TSM, critical tasks will be
identified for training, and nmethods of training will be determ ned. An
I nstructional Media Design Report (IMDR) (details the flow, appearance, and
subject matter of the interactive courseware) will be conpleted and training
scenarios reflecting operational environments will be devel oped. Fromthe
approved TSM tests for each task will be devel oped, draft Prograns of
Instruction (PO), Lesson Plans (LP) / Storyboards, Handouts (HO), Practica
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Exercises (PE), and a Trai ning Database will be devel oped. As the system
matures, a Detailed Task Selection Matrix will be devel oped to identify step-
by-step procedures required to acconplish each task. Draft Training Packages
and supporting docunentation will be tested and adjusted prior to the
Operational Test (OT). SME support will be provided / coordinated by USA
CASCOM t hr oughout the devel opnent process. The devel opnent contractors wl|
visit and/or coordinate directly wth designated PCC.

4.9.2.2.2 Training Devel opnent. Training courseware will be devel oped for
initial and sustainnent training of operators, instructor and key personnel
and supervisors / nmanagers. Doctrine and Tactics training will also be
devel oped. Training concepts will be devel oped to address specific training
requirenents to include: institutional training at U S. Arny schools,

di stance | earni ng, New Equi prent Training (NET) Teans, and nultinedia enbedded
training (ET). The requirement for ET will be satisfied by capabilities
integral to or appended to the system |Individual training capabilities wll
be fully inplemented through the system software help features, electronic
references, and courseware, either integrated or appended. Required
functional elenent and force level training will be inplenmented as appended
courseware and unbilical networked simulations.

4,9.2.2.3 MIS Training Types/ Met hods

4,9.2.2.3.1 Miltinedia Training

a. Miltinedia Training will be the primary nmethod of training MIS for the
Arny. The Multimedia Training will be on a separate CD ROM that nust be
periodically updated to reflect the changes to the system It wll satisfy
the majority of the requirements for extension, sustainment, collective, and
I nstructor and Key Personnel (IKP) training for the operator and
supervi sor/ manager personnel. It will allow the use of the systemas a
training device on a non-nission inpact basis for the active and reserve
conmponent forces.

b. The prine systemw |l contain a Training Menu Option which will allow
the selection for training and training support functions and will replicate
the prime system Training will address the user by name based on log-in
information and will provide the supervisor with the ability to manage the
training environment to include establishing training requirenents, selecting
specific material for students, setting perfornmance criteria, and producing
training reports and conprehensive end of course tests. Interactive
multinmedia training is the required nediumto train and evaluate the user’s
per f or mance.

c. The Multimedia Training will consist of two major elenments: training
and help. Miltinmedia Help will be accessible fromtwo different neans: Menu
Sel ectabl e Hel p and Context Sensitive Help (to at least 4 levels). As nmuch as
possi bl e, COIS software with help utilities will be incorporated. The
Mul timedia Training (CD ROM will include as a minimum an Operator Course and
a Supervi sor/ Manager Course. Docunentation and training nmaterial s/data base
wi Il be provided | AWappropriate DOD, Arny, and TRADOC directives to support
the system Miltinmedia products will be devel oped in accordance with TRADOC
Pam 350- 70-2, Multimedi a Courseware Devel opment Gui de, which provides detail ed
gui dance and assi stance to those involved i n the devel opnent of ET. A
nmul ti medi a training package will be devel oped consisting of:

(1) Enbedded Training (ET). MIS will have hooks enbedded into the
prime system software (enbedded training) so the user can obtain access to the
trai ning systemand receive training by clicking on the hyper text, go to
training, and return to the work area (training itself my be on CD ROM.

This will be an option load with the prime system
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(2) Stand-Alone Miltinmedia Training. The training package will also
be capabl e of operating separately; it will be MIS specific and can be used on
any conpatible Wndows operating system conputer with a CD-ROM drive and sound
card. Training screens will be identical to the prime system screens and help
capabilities. It will provide the capability to conduct initial or
sust ai nment training.

(3) Paper-Based Training. Paper-based training will be devel oped for
desi gnated tasks and those tasks not i1dentified for ET. These packages nust
contain approved task lists, Prograns of Instruction (PO s) and Lesson Pl ans
(to include handouts, slides, practical exercises and tests) to assist the
unit in conducting sustainment training.

4.9.2.2.3.2 |Instructor Key Personnel Training (IKPT). |IKPT is provided to
instructors and key personnel to facilitate training devel opnent of new
systems or equipnment. The PM MIS will provide | KPT for Arny representatives.

| KPT will be conducted at the earliest practical date to allow sufficient tine
for TRADOC to integrate the training into the appropriate courses.

4.9.2.2.3.3 NET

a. NET will be required during fielding of the system The Materiel
Devel oper will provide a system Trai ning Support Package (TSP) to support NET
during the fielding of the MIS and unit sustainment training, if distant
learning is inpractical. Al training support materials will be concurrently
devel oped and delivered in draft prior to test player training for the
operational test and evaluation. The Materiel Developer will exam ne NET
delivery by Distance Learning.

b. The systemextension training will be inplenented by PM MIS t hrough a
menor andum of understandi ng with each gai ning command and site on how the
extension training will be conducted. This coordination will provide guidance
on when and where the training will be acconplished.

c. The MIS systemwill be fielded with a nultinedia training capability.
O her customary TRADOC traini ng products such as printed educational and
visual aids may be necessary for institutional training. The target MIS
hardware will be used to train operators, maintainers, and supervisors.
Specific general support requirenments will be identified in the SMWP, Training
Support Requirenment (TSR), and STRAP updat es.

4.9.2.2.3.4 |Institutional Training. The primary nethod for training MIS will
be through the utilization of the Multinedia CO-ROM U.S. Arny schools will
conduct MIS training approved for their level of instruction. Schools will
use the training package being fielded with the system

4,9.2.2.3.5 Unit/Sustainnent Training. Miltinedia ET will be provided with
the system Training CDO-ROM disks will also be provided. Unit training wll
provide the replacenent operators the initial introduction to the MIS system
The ET courses will be developed to allow for training of conplete courses,
nodul es of courses, selected processes, or managenent tasks. A conplete copy
of the system extension training package for those tasks not selected for ET,
including PO, Lesson Plans, and any ot her paper-based material, will be
provided to units for unit sustainment training. Conmanders of TOE/ TDA units
are responsi ble for conducting unit sustainnent training, as required, for
initial training of the operator and maintenance of their proficiency.

a. NET will be required during fielding of the system The Mteriel
Devel oper will provide a system TSP to support NET during the fielding of the
MIS and unit sustainnment training, if distant learning is inpractical. Al
training support materials will be concurrently devel oped and delivered in
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draft prior to test player training for the operational test and eval uation
The Materiel Devel oper will exam ne NET delivery by Distance Learning

b. The systemextension training will be inplenented by PM MIS t hrough a
menor andum of under standi ng with each gai ni ng conmand and site on how the
extension training will be conducted. This coordination will provide guidance
on when and where the training will be acconplished.

c. The MIS systemwill be fielded with a nultimedia training capability.
O her customary TRADOC training products such as printed educational and
visual aids may be necessary for institutional training. The target MIS
hardware will be used to train operators, maintainers, and supervisors.
Specific general support requirenments will be identified in the SMW, Training
Support Requirenent (TSR), and STRAP updat es.

4.9.2.2.3.6 Distance Learning. Although nultinmedia enbedded training wll
provide just-in-tine training for systemusers, it also lends itself to using
the sane product for distance | earning for new operators and for sustai nnent
training. Distance |earning technologies will be used to the maxi mum extent
possi bl e, using the sanme devel oped multinedi a products.

4,9.2.2.3.7 Doctrine and Tactics Training (DIT). In addition to above,

DIT will be included in Professional Devel opment Training (i.e., commanders
tinme, sergeants time, etc.) to ensure that all unit personnel are famliarized
with system capabilities. The NET Team (NETT) nenbers will not provide DIT to
units receiving MIS. DIT will consist of an introduction to the system
architecture, inputs, outputs, capabilities and effective nanagenent
techniques. DIT will be provided to Conmanders and Staff at each unit

recei ving MIS.

4.9.2.2.4 MIS Training Courses. Training courses being devel oped for MIS are
di scussed bel ow

4.9.2.2.4.1 Operator. Two versions of operator training will be devel oped
one for the fixed (control station) operator and one for the nobile operator
(vehicle mounted and handheld). This course provides instructions to train
the skills and know edge necessary to operate the entire system and perform
unit | evel nmintenance tasks; and set up, activate, check out, operate and
mai ntain the equi pment. Operation of the tutorial will be included in the
training.

4.9.2.2.4.2 Supervisor/Minager. System supervisors and nanagers wll be
provided training required to manage the system This training includes a
conpr ehensi ve overvi ew of how MIS operates as a system setting file
paraneters, an overview of the operating system comuands that facilitate
system nanagenent, security, and other functions not designed as operator
tasks. In addition, this course will highlight tasks applicable for

supervi sors and managers to create, access and use daily and nonthly
managenment reports. The nultimedia training for supervisor / managers will
identify tasks and the sequence in which they nust be acconplished by the
operator. The supervisor / manager will have access to the operator enbedded
training at all times for managenent purposes. MIS input, systeminfornation
managenment, and deci sion support aids will be included in the enbedded
training. Docunentation will be developed with instructions explaining howto
acconplish this training.

4.9.2.2.4.3 System Support. This course will be primarily designed to support
t he Conmbat Service Support Automation Managenent O fice (CSSAMO) personnel in
supporting and sustaining the system Subjects will include a software and
har dwar e overvi ew, upgradi ng software and hardware, activating and
deactivating users, installation of maps and communications architecture and
equi prent .
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4.9.2.2.4.4 Systeni Dat abase Administrator. Systeni Database Adni nistrator
Support and system mai nt enance services will be provided by contract support.
Training materials will not be devel oped for these functions

4.9.2.2.5 Training Devices. There are no known requirenments for training
devices or training sinulators. Al MIS training will be conducted utilizing
the actual hardware/software utilized by system operators, naintainers, and
supervi sors/ managers during system extension and individual and sustai nment
training. Hands-on conmunication and systens interface training will be
acconpl i shed at the work site using the actual equipnment during the

QIT/ noni torshi p phase of the system extension

4.9.2.3 Oher Training. Not applicable.

4,10 Training Equi pnent, Devices, and Aids

4.10.1 Training Mterials. Training materials which differ frommaterials
and supplies used in actual MIS operations are not required.

4.10.2 Training Aids. Training aids which differ frommaterials and supplies
used in actual MIS operations are not required.

4.10.3 Training Data. Not yet avail able.

4.10.4 Training Devices. Training devices which differ frommaterials and
supplies used in actual MIS operations are not required.

4.10.5 Training Equi pnent. Organizations receiving training nust have
sufficient hardware systens on hand and adequate facilities to conduct
trai ni ng.

4.11 Conputer Resources Support

4.11.1 Conputer Support. The MIS hardware and software will be devel oped for
interoperability with existing and projected mlitary and commercial conputer
systenms to include comuni cations network systens.

a. The systemwill conformto DI COE specifications.

b. The MIS will conply with the Joint Techni cal
Archi tecture/ ATA and have an open systemarchitecture to facilitate technol ogy
insertions and naxin ze adoption of joint standards and profiles.

4.11.1.1 Conputer Resource Managenent Plan (CRMP). Not applicable. Because
the MIS is not a weapon system a CRWP is not required and will not be
devel oped.

4.11.1.2 Built-in Test/Built-in Test Equipnent (BIT/BITE). BITis limted to
t he di agnostics enbedded in the system MIS is not weapon system and does not
requi re additional conputer resources support or a CRW

4.11.2 Post Depl oynent Software Support (PDSS). PDSS for the MIS will
consi st of hardware and software changes necessitated by system defects,
doctrinal requirenments, and user requests for system enhancenents.

4.11.3 Changes to More Than 15 percent of the System Software. Proposed
changes to system software will be docunented via Engi neeri ng Change Proposa
(ECP), DD Form 1692, which will be reviewed, prioritized, and either approved,
di sapproved, or deferred for later action by the MIS Configuration Contro
Board (CCB).
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SECTI ON 5
READI NESS REPORTI NG REQUI REMENTS

5.1 Reporting Requirenents. The MIS is readi ness reportable.

5.2 Readiness Reporting Data (AR 220-1 and AR 700-138)

5.2.1 Pacing Item MISis not a pacing item

5.2.2 AR 220-1 or AR 700-138 Reportable. The MIS is reportable under the
provi sions of AR 220-1 and AR 700-138. System Readi ness/ Not Avail able for
Service Status will be deternmined as identified in the PMCS procedures.

5.2.3 Equi pnrent Readi ness Code (ERC). The MIS is ERC Code A
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SECTI ON 6
SAMPLE DATA COLLECTI ON

6.1 Data Collection. Sanple data collection efforts under the provisions of
AR 750-37 is not applicable to the MIS
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SECTI ON 7
SUPPORT REQUI RED FROM THE GAI NI NG MACOM s)

7.1 MACOM Support. Support required fromthe gaining MACOMs) is provided in
the MFAs at Appendi x 9.1 - Agreenents.
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SECTI ON 8

SUMVARY
8.1 njective. The objective of this MFP is to present a single, stand-al one
docunent that consolidates the actions, schedul es, and procedures required by
t he gai ni ng conmands and the fielding agent, PO TACM S.

8.2 Systemand Logi stic Support Sunmary

8.2.1 System Sunmmary

a. The MISis a nlitary application of a comercial systemthat will
al | ow novenent control/managenent personnel and Commanders to track and
communi cate wi th TW/s.

b. MS uses a two-way data comuni cati ons systemthat provides users in a
tactical/non-tactical environnent the capability to send and receive position
reports and text messages anywhere in the world, 24-hours per day. The system
t akes advantage of commercially available satellite communications services
and | ow cost commercial off-the-shel f/non-devel opmental items (COTS/ NDI)
conponents to provide this capability.

c. MIS allows Commanders to nmonitor |ocations of vehicles and maintain
t wo-way communi cations during various levels of conflict. MIS provides the
ability to reroute supplies to higher priority needs, avoid identified
hazards, and inform operators of unit |ocation changes. This system also
provi des nmobile or fixed data comunications fromsingle or nultiple units.

8.2.2 Logistics Support Sunmmary

a. Mintenance. MIS system mai ntenance will consist of a conbination of
user/operator-1level and vendor/original equi pment manufacturer (CEM supplied
mai nt enance support. The MIS hardware is procured with an established
warranty period in accordance with the appropriate procurenment contract.
During both warranty/post-warranty hardware naintenance periods, the MIS w |
be maintai ned under a two-1evel maintenance concept: user/operator-level and
vendor/ CEM contract ed mai ntenance for the life of the system

(1) Using unit operator personnel will perform authorized preventive
mai nt enance checks and services (PMCS) and turn in all equipnent requiring
repair to their Direct Support Unit (DSU) Supply Support Activity/lnstallation
Supply Support Activity (SSA/I1SSA). Verification that the LRU is inoperable
will first be obtained fromthe S-6 or CSSAMO before equi pnment turn-in to the
DSU SSA/ | SSA i s transact ed.

(2) The DSU SSA/ | SSA personnel will receivel/process equi pnent
requiring exchange or repair. Once the defective equipnent is received, it
will be repaired by the vendor/OEM utilizing on-site or mail-in procedures or
a conbination of both. The location of maintenance will be transparent to the
using unit as the using unit will be provided with an operational replacenent
of the defective equi pnent fromon-hand SCX. Once the defective itemis
repaired or replaced by the vendor/CEM it will be returned to the SCX
st ockage.

(3) SCX stockage will be maintained at the DSU SSA/ I SSA at an ei ght
percent ratio to support equiprment for SCX

b. Supply Support. The PM MIS and SEAT will coordinate supply support to
ensure hardware equi pnent, and supplies are on hand to neet inplenentation and
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subsequent operational needs. Using units will carry all equipnment to their

supporting DSU for repair or exchange. The supply support concept al so
i ncorporates the follow ng:

(1) Using units will requisition common PC supplies if required (e.g.
di sks, paper, batteries etc.) through nornmal supply sources, or through |oca
purchase. These itens will be identified in the installation survey prior to
extension/fielding of the MIS system

(2) Under the naintenance concept, the DSU will be responsible for
providing replacenment items to the using unit. Use of the DSU is expected to
reduce the costs of holding an inventory of parts that becone obsol ete quickly
because of rapid technol ogi cal advancenent.

(3) The MIS maintenance concept is not expected to adversely affect
uni t readi ness or manpower.

8.2.3 Life Cycle Support. The MIS will use COTS/NDI conputers and rel ated
hardware from DoD standard requirenments contracts. Mintenance will consist
of a manufacturer’s warranty and fol |l ow on nmai nt enance support provided

t hrough the vendor/OEM for the life of the MIS system
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SECTION 9
APPENDI CES
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9.1 Agreenents
9.1.1 M-As

a. A separate Materiel Fielding Agreenent (MFA) is coordinated with each
gai ning Major Arnmy Command (MACOM) as part of the initial fielding with that
MACOM

(1) These agreenents docunent the formalized plans, policies,
responsibilities, procedures, and schedul es governing the fielding of the MIS
to each respective MACOM

(2) MAs will be finalized with the commands listed in
paragraph 1.4.2.1.

b. A sanple of the MFAs is as an enclosure to this appendix. Conpleted
MFAs wi || be 1ncluded when received.

9.1.2 Sanple MOA. The Menorandum of Agreenent (MOA) outlines a detailed
sequence of activities, procedures, and conmmand responsibilities for fielding
the system at each site. The MOA is devel oped during the IS

a. It is a detailed fielding schedule and fornally docunents, with fact
sheets, all actions required to be conpleted before the MIS fi el di ng.

b. The body of the MOA Iists understandi ngs, agreenents, general
concerns, and maj or support and resource requirenents.

(1) Enclosures to the MOA provide a cal endar of events, general and
STAM S specific checklists, detailed training schedules, attendance lists from
various neetings, and Fact Sheets on various issues.

(2) Fact Sheets detail specific concerns or problens and recommended
actions to be taken before the MIS fiel ding.

c. MOAs are normally signed by the installation Conmander, Chi ef-of-
Staff, or persons of equivalent rank, STAM S technical and functional team
| eaders, and the CO.

d. A sanple MOA is outlined at an enclosure to this appendi x

9.1-2



MIS MFP
Version 2.0 Septenber 2000

ENCLOSURE 9. 1-1

SAMPLE
MATERI EL FI ELDI NG AGREEMENT ( MFA)

9.1-3



MIS MFP
Version 2.0 Septenber 2000

( SAVPLE)
MATERI EL FI ELDI NG AGREEMENT ( MFA)
BETWEEN
PRQJECT MANAGER GLOBAL COVBAT SUPPORT SYSTEM ARMY
AND

(gai ni ng MACOM
1. PURPOCSE

Thi s MFA docunents concurrence of the Project Manager d obal Conbat Support
System Arny (PM GCSS- Arny) and the (gaining MACOM and is the primary
governi ng docunent in the fielding of the Movenent Tracki ng System (MIS).

2. SCOPE

This MFA becones a part of the (final) Materiel Fielding Plan (MFP) when
signed by the authorized representatives of the fielding conmand and the
gai ning command. It applies to fielding of the MIS to (MACOV unl ess
otherwi se stated herein or until this MFA is superseded.

3. PALICY

Fi el ding of the MIS to (gaining MACOM units will be acconplished using the
Total Package Fiel ding nethods and procedures of AR 700-142 as outlined in the
MFP.

4. RESPONSI BI LI TI ES
a. PMGCSS-Arny will

(1) Prepare the MIS Materiel Fielding Plan, incorporating this MA.
Copies of the final MFP will be furnished to (gaining MACOV) for distribution
to the gaining units as final agreenments are concluded. Changes and/or
updates to the MFP are expected to occur and will be provided to (gaining
MACOM) for distribution.

(2) Provide a Chief of Installation (CO) to coordinate the
fielding/extension efforts between PM GCSS- Arny, the gaining (gai ning MACOM
units, and applicable contractor personnel.

(3) Conduct installation surveys to ensure the gaining units are
prepared to receive the MIS.

(4) Monitor the hardware acceptance testing. Government acceptance
will include a joint inventory, non-functional exam nation, and system burn-
in/validation test.

(5) Coordinate new equi pnent transition/conversion training for the
gai ning units.

(6) Coordinate the extension of STAM S software to the units with
(gai ning MACOM, STAM S software devel opers, and functional proponents.

b. (Gaining MACOM will

(1) Appoint a (MACOM single Point of Contact (POC) for the MIS
ext ensi on.

(2) Provide facilities and services as required in the MP.

(3) Acconplish the necessary site preparation as required in the MP.
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(4) Provide an on-site (gaining MACOVM representative(s) for each
site fielding MIS

(5) Provide gaining unit personnel to participate in:
(a) Deprocessing, inventory, acceptance, and handoff.

(b) Acceptance testing. This will include the accountable
Property Book O ficer (PBO who will sign for the MIS ADPE

(c) New Equi prent Training (NET).

(6) Provide the MIS and supporting infrastructure status and
utilization reports as required during the fielding extension process.

(7) Prepare a Mssion Support Plan (MSP) and participate with
the fielding and supporting conmands in the coordi nation of the nateriel
requi renents and supportability.

(8) Prepare and subnit the Fielding Eval uati on Report.
5.  ACCEPTANCE

Upon conpl etion of the user acceptance test and inventories of each MIS system
by PM GCSS- ARMY and unit representatives, the unit PBOw Il accept and sign
for the system This signature acknow edges receipt of the system and that
the systemis conplete and operational. A copy of the PBO appoi ntnent orders
and a signature card authorizing himher to sign for and accept custody of the
system nust be presented to the PM GCSS-ARMY CO prior to signing for the
system

6. | MPLEMENTATI ON

This MFA will becone effective upon signature by all parties. This agreenent
will be reviewed as required and nmay be anended at any tine by nutual consent.

GAI NI NG COMVAND PROJIECT MANACER
GCSS- ARWY
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ENCLOSURE 9. 1-2

( SAVPLE)
MEMORANDUM OF AGREENMENT
BETWEEN
PRQJECT MANAGER | NTEGRATED LOG STI CS SYSTEMS,
PRODUCT MANAGER MOVEMENT TRACKI NG SYSTEM
MACOM
AND | NSTALLATI ON

SUBJECT: Mvenent Tracking System (MIS) Installation Survey.

1. Purpose: This Menorandum of Agreenent (MOA) records actions required
prior to and during the fielding of the MIS system It docunents agreenents
made between Project Manager G obal Conmbat Support System Arny (PM GCSS- ARMY),
Product Manager Mvenent Tracki ng System (PM MIS), MACOM and Installation,
ST.

2. Ref er ences:

a. Message (MS@, PM CGCSS- ARMY, SFAE-PS-RS, DIG XXXXXXZ MW YY, Subject:
Movenent Tracki ng System (MIS) Installation Survey Briefing for Installation,
ST, DD Mon YY.

b. MG PM GCSS- ARMY, SFAE-PS-RS, DIG XXXXXXZ MWM YY, Subject: Movenent
Tracking System (MIS) Installation Survey for Installation, ST, DD Mn YY.

3. Fact s:

a. An Installation Survey briefing was conducted during the period
DD-DD Mon YY at Installation, ST. It included functional briefings on the MIS
system and information to be used by the installation in preparation for the
upcom ng System Ext ensi on.

b. An Installation Survey was conducted during the period
DD-DD Mon YY at Installation, ST for the upcomng installation of conputer
systenms and t he subsequent extension of the MIS system

4. Scope: This MOA is applicable to PM GCSS- ARMY, PM MIS, MACOM and
Installation, ST.

5.  Understandi ngs, Concerns, Agreenents, Support, and Resource Requirenents:
a. Mjor concerns of PM GCSS- ARMY are:

List all concerns of PM GCSS-ARMY in sunmary form here and cross reference to
a MIS CGeneral Fact Sheet.

b. Mjor concerns of PM MIS are:

List all concerns of PMMIS in summary formhere and cross reference to a MIS
Fact Sheet.

c. Mjor concerns of Installation Nane are:

List all concerns of the installation in summary form here and cross reference
to an Installation Fact Sheet.

6. PM GCSS-ARMY will provide the follow ng:
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List all the itens that PM GCSS- ARMY will provide here and cross reference to
an Installation Fact Sheet.

7. PMMIS will provide the foll ow ng

List all the itens that PM MIS will provide here and cross reference to an
Install ati on Fact Sheet.

8. The MIS functional proponent wll provide functional training on the MIS
application to the appropriate Installation, ST functional office for the MIS.

9. Installation, ST and all signatory agencies nust ensure actions noted in
attached fact sheets, nenoranduns, and checklists are routed through the
installation’s MIS Point of Contact (POC). The MIS POC will nonitor the
status of all outstanding actions and ensure their conpletion in accordance
with established nilestones.

10. The personnel listed on the signature page agree that the information in
Encl osure 1 through Enclosure X and this MOA are correct to the best of their
know edge.

11. This MOA is effective fromDD Mon YY to the end of the MIS extension
(Dates to be determ ned and approved with the installation prior to the
begi nni ng of the extension).

Encl osures
(as required)

S| GNATORY NAME S| GNATORY NAME
Signatory's Title Signatory's Title
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APPENDI X 9. 2
KEY CORRESPONDENCE
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9.2 Key Correspondence. No key correspondence has been identified at this
tinme.
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APPENDI X 9. 3
ASSQOCI ATED PLANS
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9.3 Associated Plans. Not Applicable.
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APPENDI X 9. 4
GAI NI NG COMVAND FI ELDI NG EVALUATI ON
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9.4 @ining Conmand Fielding Evaluation. Al gaining conmands will ensure
that each unit receiving MIS will conplete DA Form 5666-R, Gai ni ng Conmand
Fi el di ng Evaluation. A sanple copy of the formis at Enclosure 9.4.1
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GAI NI NG COMVAND FI ELDI NG EVALUATI ON

GAI NI NG COMVAND FI ELDI NG EVALUATI ON
For use of this form see AR 700-142; the proponent agency is ODCSLOG
FCR FI ELDI NG CF
1. SYSTEM NAME 2. SYSTEM MXDEL NO. 3. LIN 4. NSN FI ELDI NG DATE
6. GAIN NG UN T DODACC AND Ul CTyped Nane of 7. SIGNATURE 8.  EVALUATI ON DATE
Uni t Commander)
9.  MA LI NG ADDRESS 10. DSN NUMBER
PART | - PREFI ELDI NG COCRDI NATI ON
Check the appropriate box YES, NO, or NNA. Include short narrative bel ow or on a separate sheet for each no answer.
YES NO NA
11. Was the final MFP provided 8 nonths prior to fielding? > > >
12. Was a fielding coordinati on nmeeting conducted at 7 months prior to fielding? Pl Pl >
a. Was a coordinati on package/ checkli st provided and si gned? > > >
b.  Ws a materiel requirenents list provided? Pl Pl >
13. Was a joint supportability assessment conducted? |f yes, when? > > >
14,  Were final deprocessing, inventory, and handoff sites and schedul es verified? Wen? Pl Pl >
15. Was the fielding delayed for any reason? |f yes, explain. > > >
PART || - FIELDI NG GPERATI ONS AND LOG STI C SUPPCRT
16. Support and Test Equipnent.
a. | Wre all the prescribed special and general purpose tools and test equi pnent available or
provi ded to support the fielding? < < X
b. | Wre prescribed TPS and OSE avail abl e or provided? > > >
17. Suppl y Support.
Were the following MRL itens provided as agreed on? Pl Pl >
(1) Al end itens including ASICE and naintenance fl oat? 4 4 >
(2) Al conponents of the end itens and Bl |? > > >
(3) Al spare/repair parts and special mission kits? > Pl Pl
(4) Starter set of TMs, accounting docunments, and instructions? > > >
18. COWENTS FCR "NJ' ANSWERS
USAPPC VL. 00

DA FORM 5666- R FEB 95

SAMPLE FORM

El ectronic Version (FornFl ow or Per FORM Fl ow) can be obtai ned at

http://webl. whs. osd. ni | /i cdhonme/ FORMIAB. HTM or http://ww~

usappc. hof fman. arny. m | /forns/forns. ht nl

9.4-3



MIS MFP
Version 2.0 Septenber 2000

APPENDI X 9. 5
WARRANTI ES
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9.5 Warranties
9.5.1 Warranty Duration

a. COIS/NDI hardware will be procured with an established warranty period
in accordance with the appropriate procurenent contract. Warranty periods may
be extended through coordination with the Governnment and the contractor
Warranty information for specific hardware and contract is addressed in the
fol l owi ng paragraphs.

b. Al MIS conponents will be covered under a 36 nonth warranty from date
of receipt (DD Form 250), signed at the central receiving point for that
| ocation. The warranty provider is:

COMTECH Mobi | e Dat acom Cor p
19540 Amaranth Drive
Ger nant own, MD 29874

COW  (888) 428-2101 FAX: (301) 428-1004

9.5.2 Warranty Usage and Operation Limts. For units |located in CONUS

Al aska, Hawaii, Gernany, Korea and Sout hwest Asia (including Kuwait, Saud
Arabi a, Bahrain and Quarter) equipnment will be returned to service within
seventy two (72) hours. Equipnent |ocated in other |ocations will be returned
to a fully operational status or replaced with a fully operational unit within
two hundred forty (240) hours. For the purpose of warranty, software or
firmvare will be considered equipnent. The warranty may include on-site
procedures or mail-in or a conbination of both. If mail-in/carry-in procedures
are provided, the Contractor shall bear all shipping and packagi hg costs both
fromand to Government sites. The Contractor shall be responsible for the
equi prent fromtinme of shipnment until safe return to the Governnment site.

9.5.2.1 Warranty Assi stance

a. The warranty provider will provide support via a local and/or toll-
free tel ephone nunber(s) to users in the follow ng areas of operations:
CONUS, Al aska, Hawaii, Gernmany, and Korea. A telephone nunber will also be
provided for all other world-w de users. A staffed tel ephone support service,
answering machi ne service, email, Wrld-Wde Wb, and satellite nessage
service during the Principle Period of Operation (PPO.

b. The PPO hours for CONUS, Al aska and Hawaii are NMonday through Friday
0800 to 1700 local tine, excluding U S. Governnent holidays. The PPO for
Germany and Korea is Monday through Friday 0800 to 1700, OCONUS | ocal tine,
excl udi ng Government hol i days and OCONUS Host Nation Holidays. The warranty
provider will provide answering service, enail, Wrld-Wde Wb, and satellite
nmessage service to receive problemreports fromusers Qutside of Principle
Period of Operations (OPPO).

c. The OPPO hours for OCONUS, Al aska and Hawaii are Mnday through Friday
1701 through 0759 local time and 24 hours a day Saturday, Sunday and U.S.
Governnent holidays and OCONUS Host Nation holidays. Support personnel shal
receive problemreports and attendant requests for assistance and performthe
necessary actions to facilitate the tinmely resolution of reported problens.
The support personnel shall be sufficiently proficient in spoken and witten
Anerican English so that they can effectively comunicate with users.

9.5-2
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9.6 Fielding Sequence of Events

MIS MFP

Version 2.0 Septenber 2000

9.6.1 GCeneral. Fielding begins when HQDA decides that a STAMS is ready to

be depl oyed and integrated into active, reserve, and/or

Nati onal Guard units

of the Army. This may be the result of a Mjor Automated Information System
"M | estone" decision) or by other
The role of the CO in this process is

Revi ew Counci| (MAI SRC) decision (e.g.
direction within HQDA, as appropriate.
to ensure a tinely and successf ul
limted to, procurenent of hardware,
units/installations after successful
Tables 9.6-1 through 9.6-3 depicts a typical
be annot ated when t hey have been coordi nated).

(specific dates wll

deli very,

testing,

transfer of the systemincluding, but not
and hand-off to
conpl etion of training and nonitorship.
fiel ding sequence of events

Table 9.6-1 Fielding Sequence of Events (Preparation Phase)
EVENT EVENT RESPONSI BI LI TY PARTI Cl PANTS
DURATI ON
Send Message(s) to D120 Chi ef of Contractor Personnel
Product Community Installation PM MIS Representative(s)
(ca) MACOM Represent ati ve(s)
Installation Point(s) of
Cont act
Installation Survey D- 90 Chi ef of Installation Point(s) of
(1S Installation Cont act
(ca) PM MIS Representative(s)
Contract or Personnel
MACOM Represent ati ve(s)
Functi onal Proponent
Repr esent ati ve(s)
Bill of Mterials D- 60 PM MIS Contract or Personnel
(BOM Conpl et ed and
Equi pnent Ordered
Equi pment Required D7 PM MI'S Installation Point(s) of

Del i very Date (RDD)

Cont act
Cont ract or Per sonnel

Table 9.6-2 Fielding Sequence of Events (Execution Phase)

EVENT

EVENT
DURATI ON

RESPONSI Bl LI TY

PARTI Cl PANTS

Equi pnent I nventory,
Test, and |ssue

D-3

Chi ef of
Install ati on
(ca)

Installation Point(s) of
Cont act

PM MIS Representative(s)
Contract or Personnel
MACOM Represent ati ve(s)
Functi onal Proponent
Repr esent ati ve(s)

Begi n New Equi pnent
Trai ni ng (NET)

PM MI'S

Chief of Installation (CO)
Installation Point(s) of
Cont act

Contract or Personnel

MACOM Represent ati ve(s)
Functi onal Proponent

Repr esent ati ve(s)

9.6-2

Moni t orship

[ Dr10

[ PM MIS

| Installation Point(s) of
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Cont act

Contract or Personne
MACOM Represent ati ve(s)
Functi onal Proponent
Repr esent ati ve(s)

System D+15 PM MI'S Installation Point(s) of
Accept ance/ Ext ensi on Cont act
Conpl et ed Contractor Personne

MACOM Represent ati ve(s)
Functi onal Proponent
Repr esent ati ve(s)

Table 9.6-3 Fielding Sequence of Events (Post-Extension Phase)

EVENT EVENT RESPONSI BI LI TY PARTI CI PANTS

DURATI ON
Post - Extension Visits D+60 PM MI'S Installation Point(s) of
(as required) Cont act

Contractor Personne
MACOM Represent ati ve(s)
Functi onal Proponent
Repr esent ati ve(s)

9.6.2 Fielding Planning Activities. Prior to a survey nessage being sent,
the PM GCSS-Arny fielding authority will schedul e neetings with PM MIS, MACOM
representative(s), and other team nenbers, as appropriate, to devel op a master
fielding schedule for surveys and extensions. The schedule will include the
sites, dates, and human resources required to field the system The purpose
of these neetings is also to:

a. Establish a baseline schedule that is executable and is synchronized
with other STAM S schedul es to avoid conflicts in personnel, funding, etc.

b. Establish a nethod of operation for conducting the IS and System
Ext ension (SE), including defining roles and responsibilities of all team
nenbers,

c. Develop a baseline MOA/Letter of Understanding (LQOU),

d. Review the systens hardware and software baselines, and operationa
scenario to devel op an understandi ng of the system

e. Review the logistics concept of the system and resol ve any
supportability issues and,

f. Review and establish funding and human resource support to be provided
by all parties.

9.6.2.1 Send Survey Message. The purpose of the survey nmessage is to
formal |y announce to the MACOM (action addressee) and appropriate units, PMs,
etc., that an IS will be conducted. The nessage covers tinmes, dates, places,
and a proposed agenda for each day of the IS. In theory, the nessage should
re-confirm previous coordination efforts and depl oyment schedul es done via

9.6-3
t el ephone conversations, neetings, and other nessages relating to fielding
events. The survey message is generated using the DINAH Mte nessage
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generation software package. The |IS nessage is sent 50 days prior to the IS
bei ng conducted. The CO is responsible for preparing the nessage.

9.6.2.2 Installation Survey. The IS is conducted 60-90 days prior to the
proj ected system being conpletely installed and ready for STAM S software

|l oad. The IS docunents responsibilities of all parties and identifies the
actions which nust be conpleted prior to the extension of the system These
responsi bilities, actions, and issues/concerns are docunented in a formal MOA
or Letter of Understanding (LOU) (for units in USAREUR). The MOA/ LQU contai ns
a cover nenorandum general adm nistrative checklist, calendar of events,
general fact sheets, drawi ngs of the MIS, and installation/unit

i ssues/concerns. In addition, actions during the IS include the devel opnent
and preparation of the foll ow ng:

a. A calendar of events, to preclude schedule conflicts.

b. An administrative checkli st

c. Fact sheets for issues such as property accountability

d. Alist of installation issues/concerns

e. Functional data

f. Building drawi ngs (for equiprment placenent)

g. An installation scenario and schedul e

h. ABill O Miterials (BOW to support the installation
9.6.2.2.1 IS Results. The cover nmenorandum contains a brief synopsis of the
IS results, including a highlight of major issues/concerns of all parties, and
a signature page. Typically, the installation Chief of Staff or designated
representative, CO, Functional Proponent, the MIS representative, and
possibly a MACOM representative will sign the MOA LOU.
9.6.2.2 Ceneral Adninistrative Checklist. The general administrative
checkli st contains POCs, nessage addresses, shipping instructions, Mlitary

I nt erdepartnental Purchase Request (MPR) instructions, extension dates,
training classroomdata, and a list of applicable general fact sheets.

9.6.2.2.3 Calendar of Events. A calendar of events is al so devel oped which
shows the entire extension sequence of events, including Required Delivery
Date (RDD), setup, testing, STAMS software |oad, training, and nonitorship.

9.6.2.2.4 Ceneral Fact Sheets. The general fact sheets cover a nultitude of
i ssues such as extension teamwork area requirenents, receiving/inventory of
equi pnent, power and conmuni cati ons upgrades, classroomtraining requirenents,
etc. The fact sheets normally have a reconmendati on for some action to be
perforned by either PO TACM S or the installation POC. Al issues nust be
foll owed-up on prior to extension

9.6.2.2.5 Buildings Drawings. A section of the MOA/LOU will also contain
drawi ngs of buil dings where equi pnent will be |ocated, classroomlayouts and
possi bly vendor data sheets on specific equi pment conponents.

9.6-4

9.6.2.2.6 MIS Fact Sheets. The MIS fact sheets docunment functional issues
and may al so serve to assist the training teamto nodify |esson plans based on
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data sheets conpleted by individual units. Unit specific information such as
DODAAC, Aut horized Stockage List (ASL), etc., may also be collected so that
the installation teamcan prepare (as nuch as possible) the training database
and |ive database prior to the extension

9.6.2.2.7 Specific Concerns. The MOA/LOU may al so docunent installation or
unit specific concerns in the formof fact sheets. These concerns can vary
wi dely, but could include training requirenents, |lack of funds for upgrades,
potential schedule conflicts, and lack of sufficient personnel to operate the
system Al issues nust be "tracked" for status and resolved prior to

ext ensi on.

9.6.2.2.8 |Issue Resolution. The fielding CO wll strive to resolve as many
i ssues as possible during the IS, such that an adequate plan for a successfu
extension is conpleted, i.e., the MOA/LOU. However, sone issues will be
beyond the scope of the team nmenbers and will need to be forwarded up through
managenent .

9.6.2.2.9 Briefings. Throughout the course of the IS, briefings are provided
to various installation chain of conmand levels. Al required briefings wll
be coordi nated between the installation and the MIS representatives. The MIS
Team Chief will conduct the follow ng briefings:

a. Executive Briefing to the Chief of Staff, or his designated
representative, and his staff. This briefing will informthe conmander of the
events planned for installing MIS on his installation, and offer ful
assistance during the transition to the MS.

b. Functional Briefing to the Organizati on Cormmanders and their imedi ate
staffs. This briefing will address all actions required by the installation
prior to and during the extension of the MIS.

c. Exit Briefing to the Chief of Staff and his staff on the results of
the I'S. Al itens affecting the extension nmust be identified and resol ved
prior to the extension.

9.6.3 Equipnment. Following the IS, the CO will return with the signed MOA
If necessary, the bill of materials will be devel oped in coordination with PM
MIS. The CO will coordinate the bill of materials and forward the
requirenents to PM MIS.

9.6.4 Extension

9.6.4.1 Equipnent Receipt, Inventory, Installation, Test. Approximtely 3
days prior to the projected date for system being completely installed, the
Extension teamwi Il arrive on site to receive, inventory, install, and test
the equi pnent. The team consisting of the TACMS CO, and/or Contractor
Personnel, will set up all equipnment, performany required tests and

di agnostics, and nmay configure the equi pment for acceptance. |If equipnent is
defective, repair persons will be called in to repair/replace conponents, as
necessary. Dependi ng upon the equi pnent and contractual agreenents, these
repairs are usually covered under the manufacturers warranty. The DD Forns
250, 1155, or 3161 may al so be signed over to the installation Property Book

9.6-5

Oficer (PBO and/or to the individual unit PBO at this time. The classroons
are also readied at this tinme including setup and testing of the equi pnent and
conmmuni cations lines as required. As soon as the CO, and other technical
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personnel are satisfied that the equipment is operational, the equipnent is
turned over to functional/technical personnel for installation and training.

9.6.4.2 System Turnover. The CO should remain on-site during this period to
ensure that no hardware/ comuni cati on/ power related errors occur during the
install. The CO, and other hardware support personnel |eave the site only
when all parties are satisfied that the systemis ready for functiona

traini ng.

9.6.4.3 Training. During this period, the functional training teamarrives
to train the end users on the MIS system The NET training will include end
user/operator training using the systemhardware being fielded to that site.

9.6.4.3.1 NET Training. This training will be instructor |ed and provide the
end user/operator/supervisor subject matter contents which will include
preparing equi pnent for operation, system security, conmnunications and courses
such as:

9.6.4.3.1.1 Qperator. Two versions of operator training will be devel oped,
one for the fixed (control station) operator and one for the nobile operator
(vehicle mounted and handhel d). This course provides instructions to train
the skills and know edge necessary to operate the entire system and perform
unit | evel nmaintenance tasks; and set up, activate, check out, operate and
maei ntain the equi pment. Operation of the tutorial will be included in the
trai ni ng.

9.6.4.3.1.2 Supervisor/Minager. System supervisors and managers will be
provided training required to manage the system This training includes a
conpr ehensi ve overvi ew of how MIS operates as a system setting file
paraneters, an overvi ew of the operating system conmands that facilitate
system nmanagenent, security, and other functions not designed as operator
tasks. In addition, this course will highlight tasks applicable for

supervi sors and nmanagers to create, access and use daily and nonthly
managenent reports. The nultinmedia training for supervisor / managers wl|l
identify tasks and the sequence in which they nmust be acconplished by the
operator. The supervisor / manager will have access to the operator enbedded
training at all times for managenment purposes. MIS input, systeminformation
managenent, and deci si on support aids will be included in the enbedded
training. Docunmentation will be developed with instructions explaining howto
acconplish this training.

9.6.4.3.1.3 System Support. This course will be primarily designed to support
t he Conmbat Service Support Automation Managenment O fice (CSSAMO) personnel in
supporting and sustaining the system Subjects will include a software and
har dwar e overvi ew, upgradi ng software and hardware, activating and
deactivating users, installation of maps and communications architecture and
equi prent .

9.6.4.3.1.4 System Database Adninistrator. System Database Adnini strator
Support and system mai nt enance services will be provided by contract support.
Training materials will not be devel oped for these functions.

9.6.4.4 Monitorship. After training is conpleted, a nonitorship period is
normal ly arranged for the installation. During this period, a few nenbers of
the training teamremain behind to provide on-site help to users of the new

9.6-6
system This may include hands on re-training and/or help desk type
assi stance by tel ephone. This nmonitorship is supposed to ease the end users
and installation into transitioning to the new system Once the nonitorship
period is over, the units are expected to normally provide follow on training
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to new personnel, rely on centralized tel ephonic hel p-desk for functiona
probl ens, and/or organic support frominstallation resources.

9.6.5 Extension Conplete. Follow ng nonitorship, an Executive out-brief with
formal acceptance of the system nmay be schedul ed by the functional training
t eam

9.6-7
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9.7 COCEl Lists

9.7.1 CCEl. These itenms are COEl, but may be renpved and separately packaged
for transportation or shipment. As COEl, these itens nust be with the end
item whenever it is issued or transferred between property accounts.

9.7.2 MIS COElI List. Table 9.7-1 outlines the COWPUTER SET, DI G TAL:
AN UYQ- 90 (MIS CONFI G hardware configuration COEl.

Table 9.7-1. COWUTER SET, DI A TAL: AN UYQ 90(V)3
(MTS CONTROL STATI ON CONFI G Hardware Configuration Conponents of End Item
Li sting

| TEM LI N/ NSN DESCRI PTI ON uM Qry
1

1 790125 MIS Control Station w 266MX Pentium EA
Processor, 128 MB RAM 2.5" renpvabl e 6GB
Hard Disk Drive, Internal CD ROM 3.5", 1.4
MB Fl oppy Drive, Type I/11 & Type II/111
PCMCI A Sl ot, RS-422 x2 serial ports, RS-232
serial port

2 NYA Printer, Ink Jet, C265 EA 1
3 NYA Modem Satellite EA

Hard nmounted Transceiver MI 2010, Built-in,
Sel ect abl e Level of Encryption, 8 Channel
GPS, Internal

Table 9.7-2. COVWUTER SET, DId TAL: AN UYQ 90 (V)2 (MIS MOBILE UNIT,
VEHI CLE MOUNTED CONFI G) Har dwar e Configurati on Conponents of End Item Listing

| TEM LI N NSN DESCRI PTI ON UM Qry
1

1 790126 Mobile Unit V2 ruggedi zed conputer, w 6.5" EA
active col or display, 5x86 133 Mz
Processor, 64 MB of RAM 2.5" renpvable 2
@B Hard Disk Drive, 1xType I/1l & 1 Type
17111 PCMCIA slot, 2 x RS-422, 1 x RS-232
Serial Port, 640x240.5 VGA, Hi nged,

det achabl e PS2 QNERTY keyboard, PS2 Muse &
Serial Port

2 NYA I nt egrated Back-up Battery/ Charger

3 NYA Modem Satellite

Magneti ¢ Mounted Transceiver MI 2010,
Built-in, Selectable Level of Encryption, 8
Channel GPS, |nternal

T
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9.8 Basic |Issue Itens (BIIl) List

9.8.1. Basic Issue Itens. BIl are identified as essential itens required to

be avail able for operator/crew operation and support of a mgjor end item BIl

are authorized for use with a najor end item but are not part of the end item
engi neering draw ng configuration.

Table 9.8-1. COWUTER SET, DIA TAL: AN UYQ 90 (V)3 (MIS CONTROL STATI ON
CONFI G Hardware Configuration Basic |Issue Itens Listing

| TEM LI N/ NSN DESCRI PTI ON UM Qary
1 NYA Battery Spare, Laptop EA 1
2 NYA Power Adapter, Laptop EA 1
3 NYA Cabl e 100-foot, with Control Box EA 1
4 NYA Port Expander EA 1
5 NYA Battery, Spare, Printer EA 1
6 NYA Cable, Printer , 10-foot EA 1
7 NYA Data Cable (Control Box to Conputer) EA 1
8 NYA Transit Case EA 1
9 NYA Spare Battery, Ml 2010-1 EA 1

Table 9.8-2. COWUTER SET, DIA TAL: AN UYQ 90 (V)2 (MIS MOBILE UNIT
CONFI G VEHI CLE MOUNTED) Hardware Configuration Basic |Issue Itens Listing

| TEM LI N/ NSN DESCRI PTI ON UM Qry
1 NYA Data Cabl e EA 1
2 NYA Power Cable to DC Power EA 1
3 NYA Power Adapter, Wrl dwi de EA 1
4 NYA Battery Spare, MI 2010-1 EA 1
5 NYA Transit Case EA 1
6 NYA A-kit EA 1
7 NYA Magnetic Mount for Transceiver EA 1

9.8-2
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9.9 Additional Authorizations List.

9.9.1 AAL Itens. AAL itens are separately authorized. AAL itenms are not

i ssued as part of the major end itemand are not listed on the end item

engi neering drawi ngs as part of the end item NSN configuration. AAL itenms do
not have to acconpany the end itemat all tines. However, AAL can be m ssion
essential support itemns.

9.9.2 MIS AAL. MIS AAL is outlined in the follow ng figure.
Table 9.9-1. COWUTER SET, DIG TAL: AN UYQ 90 (V)1

(MI'S MOBILE UNIT CONFI G HAND HELD)
Har dwar e Configurati on Additional Authorized List

| TEM LI N/ NSN DESCRI PTI ON um qQry
1 NYA Mobile Unit, Handheld (1) HP 680 Pal ntop EA 1
Comput er
2 NYA Mbdem Satellite EA 1
3 NYA Modem to Pal mtop Cable EA 1
4 NYA PCMCI A/ Cabl e Ass’y (PLGR Connect) EA 1
5 NYA Synch Cabl e EA 1
6 NYA Transit Case EA 1
7 NYA Transcei ver MI 2010, Built-in, Selectable EA 1
Level of Encryption, 8 Channels GPS,
I nternal Magnetic Munt for Satellite
System

9.9-2
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9.10 Transportability Analysis and Approva

9.10.1 Transportability Requirenents/ Constraints

a. The responsible party for transporting this systemis the
user/ equi pnent owner unit.

b. The MIS may be transported either separately fromor with the TW in
which it is installed.

9.10.2 Test Requirenents/Results. Not applicable.

9.10.3 Interservice Requirenents. No Interservice requirenents have been
identified for the MIS system

9.10.4 Lifting/Ti edown/Handling Requirenents. Not required.

9.10.5 Resource Requirenents/Availability. Transit cases will be used to
ship or deploy the MIS ADPE when not installed in a host TW.

9.10.6 Logistic Support Analysis (LSA)/Logistic Support Analysis Record
(LSAR) Interface. A LSAR interface is not available to validate or verify
transportation or transportability data.

9.10-2
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9.11 MIS Technical Manuals. Table 9.11-1 outlines the MIS Techni cal Manual s.

Table 9.11-1. MIS Techni cal Manual s

NUMBER TITLE

DAAB15-99-D- 0014 V.1.5.1 MIS User Manual (24 Mar 00)

72-12000-016 Lapt op Conputer (Ruggedi zed) User Manual

501528-1 12/97 PG Nightingal e Ruggedi zed Conput er

Part # F1262-90003 HP Jor nada 680/ 680e Series Handhel d PC

TBD Tracer Link Pro Installation and Operation
Manual V.1.5, AVL Application

Part # C2655-90075 HP DeskJet 340 User’'s Guide

TBD Serial 1/0 Card/ Ruggedi zed Serial 1/0 Card
User's Cuide

502414- 1A PE@ HHC- 133, Rugged Conputer Term nal
User's Manual

9.11-2
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9.12 Related Materiel Fielding Plans. Not applicable.

9.12-2
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9.13 Sanple Data Collection Concept Paper. A sanple data collection, as
outlined In AR 750-37, is not applicable and was not conducted for the MS.

9.13-2
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9. 14. Contractor Support Pl an.

1. GENERAL
a. Contract Information

1. Contract Number: DAAB15-99-D 0014
2. Contract Type: 1D 1Q FFP
3. Contract Duration and Options: 96 nonths w option to extend.
4. Reporting Requirenents: Monthly Project Status Reports,
Quarterly Logistics and Mai nt enance Report

2. OBJECTI VE

These procedures supplenment the Materiel Fielding Plan and provide detail ed
i nformati on how the Contractor Support Team (CST) will provide systens

engi neering and techni cal assistance, systens integration engi neering
services, program nmanagenent, reporting, configuration managenent, delivery
and coordi nation of docunment and training, application performance testing,
sof tware mai ntenance, and devel opnent and delivery of devel oped comerci al
data in support of the Mywvenent Tracking System Al so includes the

i ntegration of COIS hardware/software and interfaces into the Myvenent
Tracki ng System

3. TECHNI CAL TASKS

The CST will provide systenms engi neering and technical assistance to design,
develop, install, integrate, and sustain the Movenent Tracking System

t hr oughout the devel opnent phase of the life cycle. The CST will provide
equi pnent and field support to GCSS-Arny, to assist in deploying and

sustai ning the overall system

4. SOFTWARE/ HARDWARE MAI NTENANCE SUPPORT

Provi de problemidentification procedures for software
Har dwar e support through tel ephone consultation and tracki ng nedi a
Provi de problemidentification procedures for hardware

5. TRAI NI NG AND MANPOWNER REQUI REMENTS

A. Provide two instructor’s for each class of 20 students
B. Provide trainers for MIS training
C. Provide on-site field engineers

6. DATA COLLECTI ON AND TRACKI NG
A. Al Hardware Assets
B. Wirranty Service
C. Collect failure data on system and subconponent failures

7. REPORTI NG REQUI REMENTS

Addi tional Reporting Requirenents
Meeting Attendance

Quarterly Progress Reports
Monthly status reports

Onwm>

9.14-2
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9.15 MIS Traini ng Courses.

avai l abl e for the MIS training.

Tabl e 9. 15-1

MIS MFP
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MIS Trai ni ng Courses

The followi ng table outlines the courses

GRADE TRAI NI NG LENGTH OF TRAI NI NG
(ENL| STED)

TBD E3- E9 Qperator — Control 8 hours
Station

TBD E3- E9 Qperator - Mobhile 8 hours

TBD E7- E9 Super vi sor/ Manager 8 hours

TBD E3- E9 Syst em Suppor't 8 hours
WARRANT OFFI CERS

TBD WL- W2 Super vi sor/ Manager 8 hours
COW SSI ONED OFFI CER

TBD 01-03 Super vi sor/ Manager 8 hours

9.15-2
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9.16 Expendabl e Supplies

9.16.1 Supplies Requirenments. The supporting MOA between the fielding team
and the gaining MACOMinstallation will detail specific supply requirenments to
support MIS i npl enent ati on.

9.16.2 MIS Expendabl e Suppli es.
expendabl e suppli es.

Table 9.16-1 outlines the MIS System

9.16.3 Explanation of Colums

a. Colum 1 - Item No. This nunmber is assigned to the entry in the
listing and is referenced in the narrative instructions in the operators
manual .

b. Colum 2 - Level. This colum identifies the |owest |evel of
mai nt enance that requires the listed item

O - Operator/Unit

C - Crew Operator/ Unit

F - Direct Support Maintenance
D - Depot Support Mintenance

c Col um 3 - NSN Part Nunber.

. This is the NSN or nanufacturer’s part
nunber assigned to the item

d. Colum 4 - Description. |Indicates the name to identify the item

e. Colum 5 - Unit of Measure (UM. Indicates the neasure used in

perform ng the actual mai ntenance function.

Table 9.16-1. MIS Expendabl e Supplies (Being Deterni ned)

(1) (2) (3) 4 (5)
Item Level Nat i onal Stock Descri ption umm
No. Number /

Part Number (Cage
Code)
1 0 / HP1262- Battery, Conputer lea
80001(0Vv213) (Jornada 680)
2 0 / ESR 1999- Battery, Mddem lea
0121( 0WY95) Satellite Modem
(MI 2010-1)
3. 0 / HHC- 133BA( 0ZLJ8) Battery, Computer lea
(PG HHC- 133)
4, 0 / CS- BA- 001(2J622) Battery, Laptop lea
( MP955)
5. 0 / C2991A( (0V213) Battery, Printer lea
( HP340CB)
6. 0 7510- 01- 358- Color Cartridge, Printer lea
5916/ HP51625A ( HP340CB)
(0v213)
7 0 7530- 00- 145- 0414 Paper, Conput er 1bx
(0V213) ( HP340CB)
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9.17 Software Baseline

9.17.1 Software

a. Upon recogni zing that the systemis not functioning properly, the unit
operator will perform whatever diagnostics or troubl eshooting procedures that
are authorized. |If there is an indication of a software problem the unit
operator will first call the supporting S-6 for assistance in determning if a
mal function is a hardware or software problem Concurrently, the unit operator
will also notify the CSSAMO | MO regarding the problem \Were the problem
exceeds the capability of the S-6 to resolve, the CSSAMO IMO will be called
for assistance in problemresolution

b. Configuration control is the process where proposed changes to the MIS
sof tware baseline are reviewed, evaluated, and approved or di sapproved.
Configuration control began when the software baselines were fornally
estﬁbhished. MIS software change requests nmay be subnitted by one of two
net hods:

(1) A problemreport (DA Form 5005-R)
(2) A hardware engi neering change proposal (DD Form 1692).

9.17.2 MIS Applications and Configuration Software. The MIS software is
outlined in the follow ng table.

Table 9.17-1 COWPUTER SET, DIGI TAL: AN UYQ 90 (V)3 (MI'S CONTROL STATI ON
CONFI G); COMPUTER SET, DIGI TAL: AN UYQ 90 (V)2 (MIS MOBILE UNI T, VEHI CLE
MOUNTED CONFI G); and COVPUTER SET, DIGI TAL: AN UYQ 90 (V)1 (MIS MOBI LE HAND
HELD UNI T CONFI G) Sof t war e

| DENTI FI CATI ON RELEASE DATE PUT | NTO
OPERATI ON
TBD TBD TBD
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9.18 dassified Informati on and Security

9.18.1 dassified Information. Cassified information will not be processed
on, ported to, or included in data entry on the MIS system

9.18.2 Security. Applicable security regulations should be consulted for
policy regarding security for the MIS. This appendi x provides an outline for
security requirenents based on AR 190-13, AR 380-19 "Infornation Systens
Security", AR 530-2 "Conmuni cation Security", and the MIS current security
features. The objectives of the MIS Security Appendix is to provide

gui del i nes for processing information which includes, but is not linted to,
i nformati on which:

a. Is classified or could jeopardi ze national defense.

b. Wuld conproni se individual privacy of US citizens as provided by the
Privacy Act of 1974.

c. Wuld violate the protection of funds, supplies, and materiel from
theft, fraud, nisappropriation or msuse.

d. Wuld violate proprietary information which is the exclusive property
of a civilian corporation on loan fromindustry to Governnment or made
avail able to Governnent for its proper use in evaluating or adjudication of
contracts.

e. Would viol ate Governmnent - devel oped privileged information involving
the award of contracts.

f. Wuld violate information which conmand consi ders essential for
ni ssi on acconpli shment.

9.18.3 Physical Security. Physical security planning is critical due to the
systenis capability, size, and portability.

9.18.3.1 Access to System Physical security enconpasses control of physica
access to the MIS, and its data files nedia (diskettes, tapes, etc.), storage
areas, site selection, personnel access during operational/non-operationa
hours, and visitor controls. The regulatory requirenents for physica
security are detailed in AR 190-13 and AR 380- 19.

9.18.3.2 Physical Security Protection. Physical protection can be provided
t hrough a conbi nation of barriers and access control procedures.

9.18.3.2.1 Access to Site. Positive physical controls should be established
to prevent unauthorized entry into the conputer area and other critical areas
whi ch support, or affect, the operations of the MIS

9.18.3.2.2 Access to Arny Standard | nformati on Managenent System (ASIMS).
Aut hori zed MIS control terminals will conply with the ASIMS Network Security
Manual , and all other applicable security regulations. The ASI M5 Manual may
be obtained from

SBNA RDC Systens Division (Security Oficer)
ASP- VPR, STOP C-175
Fort Bel voir, VA 22060-5456

9.18.3.2.3 Access to Conputer/Data. Data files and nedia |libraries should be
restricted to individuals who require access in the performance of their
official duties. Such individuals should be identified by nane and justified
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by "Need to Know' in accordance with installation/unit policies devel oped by
the ADP Systens Security O ficer (ADPSSO), or his designated representative.

9.18.3.2.4 Medial Considerations. Floppy diskettes, nmagnetic tapes, printer
ri bbons, and carbon paper used for processing and/or storage of classified or
sensitive informati on nust be properly handl ed and controlled. Recomended
nmet hods for handling and storage are AR 380 and AR 380-9, Chapter 8,

Section I1I1.

9.18.3.2.4.1 Labeling. Floppy diskettes, magnetic tapes, and printer ribbons
containing classified and/or sensitive information nust be |abel ed according
to the highest classification level of information on it. |If it is determ ned
there is no need to retain the information, then it nust be degaussed/cl eared
by a National Security Agency (NSA) approved nethod. System and Application
software and their supportive docunentation must al so be appropriately |abel ed
and controll ed.

9.18.3.2.4.2 Storage. Floppy diskettes, nmagnetic tapes, and printer ribbons
must be stored in accordance with AR 380-5 gui dance for the classification
| evel of information contained on the nedia.

9.18.3.2.4.3 Protection fromErasure/lLoss of Data. Floppy diskettes or
magneti c tapes should not be placed near any el ectroni c equi prment which
generates a considerable nagnetic field. Erasure or a loss of data integrity
coul d occur.

9.18.3.2.4.4 Disposal, Destruction, and Cearing. Cassified and/or
sensitive informati on contained on fl oppy di skettes, magnetic tapes, and
printer ribbons nust be properly disposed. See Chapter |IX, AR 380-5 for
gui dance on di sposal and destruction. See AR 380-19 for procedures on
decl assifying and cl earing nagnetic nedi a.

9.18.3.3 Environnent. The effects of natural disasters such as fires and
floods nust be mninmzed by the use of detection equi pnent, extinguishing
systems, and tested emergency plans.

9.18.3.4 Power Supply. The power supply should be protected as an integra
part of the MIS.

9.18.4 Personnel Security and Surety. The Personnel Security and Surety
Programrequired in AR 380-19 enbraces five elenents; selection and retention
of personnel, security investigation and clearance, security briefing and

i ntroduction, maintenance of security standards, and debriefing and

term nation. Personnel security and surety programinplenentation is the
responsibility of each installation comuander

9.18.5 Hardware Security Features. Chapter 6 of AR 380-19 descri bes
desirabl e hardware security features.

9.18.6 Software Security Features. AR 380-19 provides guidance for the use
of passwords. Refer to Chapter 5 of AR 380-19 for generation and control of
passwords and to Annex L for additional criteria.

9.18.7 Emanations Security (TEMPEST). National security policy requires
control of conprom sing emanati ons when processing sensitive defense
information. The MIS is not TEMPEST certified. Users having a requirenent to
perform cl assified processing on this systemshould refer to AR 530-4 Interim
Change (IC) 1 for the preparation of a Facility TEMPEST Anal ysi s/ Ri sk
Assessnent for inclusion with their system accreditation
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9.18.8 Procedural Security. Procedural security, outlined in Chapter 8 of AR
380-19, sets forth the inportance of procedural controls in providi ng adequate
control, reducing risks, and countering inherent vulnerabilities. Sufficient
security can be acconplished through a conbination of physical, personnel
communi cati on, technical, procedural, and software controls.

9.18.9 Accreditati on Docunentation. Accreditation (see Chapter 3, AR 380-19)
is the fornal declaration that an ADP system or network provides an acceptabl e
| evel of protection for processing sensitive data. The accreditation process

may vary by level and types of data. The accreditation process requires

i nformation gathering, analysis, and formal nanagenent review within both the

operating and certifying environments. Accreditation is a user responsibility
and nmust be acconplished in accordance with Chapter 3, AR 380-19.

9.18.10 Security References

9.18.10.1 Required

a. AR 380-5, Information Security

b. AR 380-19, Automation Security, 1 August 1990
9.18.10.2 Operationa

a. AR 530-2 w Cl, Communication Security

b. AR 530-4 WIC1, Control of Conproni sing Emanations (U)
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BD

Bl |

BI T/ BI TE
BA

BA P

BO PFD
BOM

BSM

CAO
CASCOM
CBTDEV

CD- ROM
CENTCOM
CCEI

CONOPS
CONUS

Cars
CPU
CRM
CRWP

CSS
CSSAMO

CULT
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A

Addi tional Authorizations List

Acqui sition Decision Menorandum

Aut omat i ¢ Data Processing

Automati c Data Processi ng Equi pnent
ADP Systens Security O ficer
Automatic Identification Technol ogy
United States Arny Materiel Conmmand
Arny Materiel Status System

Arny Regul ation

Assi gned Responsi bl e Agency

Appl i cation System Devel oper
Associated Skill Ildentifier

Arnmy Standard | nfornmati on Managenent System
Aut hori zed St ockage Li st

B

Battlefield D stribution

Basi c | ssue |Itens

Built-in Test/Built-in Test Equi pnment
Basi s of |ssue

Basi s of |ssue Plan

Basis of |ssue Feeder Data

Bill O WMaterials

Basi ¢ Sustai nment Materi el

C

Cust omer Assistance Ofice

United States Arnmy Conbi ned Arnms Support Command
Conbat Devel oper

Configuration Control Board

Conpact Di sk-Read Only Menory
Central Commrand

COMTECH Mobi | e Dat acom Cor por ati on
Configuration Managenent Pl an
Components of End Item

Chief of Installation

Continuity of Operations

Continental United States
Continuity of Operations Plan
Conmmer ci al - O f - The- Shel f

Central Processing Unit

Conput er Resource Managenent

Conput er Resource Management Pl an
Conmbat Support or Contractor Support
Conbat Service Support

Conbat Servi ce Support Automati on Managenent O fice
Contractor Support Team

Comon User Logistics Transport
Command and Contr ol
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DA
DAMPL
DARPA

DCSLOG
DCSOPS

DODAAC
DOD- STD
DRAM

DSN
DTT

GCSS- Ar ny
GOosI P
GPS

GRAM

GSA
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D

Department of the Arny

Departnment of the Army Master Priority List
Def ense Advance Research Project Agency
Direct Current

Deputy Chief of Staff, Logistics

Deputy Chief of Staff, Operations

Di stributi on Managenent Center

Depart ment of Defense

Department of Defense Activity Address Code
Department OF Defense Standard

Dynani ¢ Random Access Menory

Di rect Support

Def ense Systens Network

Di rect Support Unit

Doctrine and Tactics Training

E

Echel ons Above Corps

Engi neeri ng Change Proposal

Equi prent | nprovenent Reconmmendati on
Expl osi ve Ordi nance Denolition

Equi pnent Readi ness Code

Enbedded Trai ni ng

End User Manual

Ei ghth United States Arny

F

Functional Description/Finance Det achnment
Fi nal Operational Capability

United States Arny Forces Comrand

Functi onal Proponent

Forward Repair Activity

Forward Support Battalion

Federal Supply Code for Manufacturers

Fi nance Support Team

Fi scal Year

G

d obal Conbat Support System - Arny

Governnent Open System I nterconnection Profile
d obal Positioning System

GPS Receiver Application Mdule

Ceneral Support

CGeneral Services Adm nistration

H

Headquarters
Headquarters, Department of the Arny
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JRTC

MAC
MACOM

MAI SRC
MANPRI NT
MATDEV

M L- STD
M PR
M S
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I nt eri m Change

I nteri m Change Package

Indefinite Delivery/Indefinite Quantity

I nstructor/ Key Personnel

I nstructor/Key Personnel Training

I ntegrated Logistics Analysis Program
Integrated Logistic Support Manager

I ntegrated Logistics Support Plan
Installation Materiel Mintenance Activity
I nstructional Media Design Report

I nformati on Managenent O fice

United States Arny Intelligence and Security Comand
Initial Operational Capability

I n- Process Review

Installation Survey

Installation Supply Support Activity

I n- Theater Conputer Repair Activity
In-transit Visibility

J
Joi nt Reserve Training Center
L

Logi stics Assistance Ofice

Logi stics Assistance Program
Logi stics Assistance Representative
Li ne I'tem Nunber

Logi stics Over-the-Shore

Letter of Understanding

Logi stics Support Agency

Li ne Repl aceabl e Unit

Logi stic Support Analysis

Logi stic Support Anal ysis Record
Logi stics Support El enent

M

Mortuary Affairs
Mai nt enance Al l ocation Chart
Maj or Arny Conmand
Maj or Aut omated I nfornation System Revi ew Counci |
Manpower and | ntegration
Mat eri el Devel oper
Medi cal Command
Megabyt e
Movenent Control Agency
Movenent Control Battalion
Movenent Control Team
Mat eri el Fiel ding Agreenent
Materiel Fielding Plan
Megahert z
US Anmy Mssile Comand
Mlitary Standard
Mlitary Interdepartnental Purchase Request
Managenment | nfornmati on System
Mat eri el Managenent Center
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MIBF

NDI
NEOF
NET

NSA
NSN
NTC
NYA

OCONUS
CEM
aT
CPPM

ORF
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M ssi on Needs Statenent

Menmor andum of Agr eenent

Mermor andum of | nstruction

M ssion Oriented Protective Posture
Mlitary Cccupational Specialty
Menor andum of Under st andi ng

Mat eri el Requirenents List

Movenent Regul atory Teans

Maj or Subordi nat e Commands

M ssi on Support Pl an

Maj or Supply Route

Mast er Task Li st

Movenent Tracki ng System

Mean Tinme Between Failure

Mlitary Traffic Managenment Conmand

N

Nonconmmi ssi oned O ficer
Non- devel opnental Item
No Evi dence of Failure
New Equi prent Trai ni ng
Nati onal Guard Bureau
Nat i onal Security Agency
Nati onal Stock Number
Nat i onal Trai ning Center
Not Yet Assigned

0]

Qut side Continental United States
Original Equi pnent Manuf act urer
On-t he-Job-Trai ni ng

CQut si de Period Mi ntenance

Oper ati onal Requirenents Docunent
Oper ati onal Readi ness Fl oat

Oper ational Test

Proponent Agency

Panphl et

Property Book O ficer

Post Depl oynent Software Support

Practical Exercise

Program Executive Ofice

Prescri bed Load Li st

Pal | eti zed Load System - Enhanced

Pr ogram Manager/ Proj ect Manager/ Product Manager
Preventive Mii ntenance Checks and Services

Proj ect Managenent Pl an

Prescri bed Load List

Project Oficer/Product Oficer

Poi nt OF Cont act

Program of Instruction

Portabl e Operating System Interface for Conputer
Envi ronment s

Principle Period of Mintenance

Principle Period of Operation

Q
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QPRI

RAN
RAM
RDD

RS
RSC

SAAS- MOD
SAMS
SAMS- 1
SAMS- 2
SARSS
SARD- ZBA
SCP

SCSl

SCX

SE

SEAT

SF

S| DPERS
SLCRTS
SME
SMWP
SSA

SSC
STAM S
STRAP
STTE

TACM S
TAMM S
TAMVS

TAV

TG AIMS |

TDA
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Qualitative and Quantitative Personnel Requirenents

I nformati on
R

Ret urn Aut hori zati on Nunber
Random Access Menory
Required Delivery Date

Read Only Menory

Rel i gi ous Support

Regi onal Support Center

S
Standard Arny Anmuni tion System Moder ni zed
Standard Army Mi ntenance System
Standard Arny Miintenance System- 1

Standard Army Mi ntenance System - 2

Standard Arny Retail Supply System

Secretary Research Devel opnent and Acquisition
Sof t war e/ Syst em Change Package

Serial Conputer SystemlInterface

STAM S Conput er Exchange

Site Extension

Systens Ext ensi on and Acceptance Team
Standard Form

Standard Installation/Division Personnel System
Shower, Laundry and Cl othing Repair Teans

Subj ect Matter Expert

Syst em MANPRI NT Managenent Pl an

Supply Support Activity

Sel f Service Supply Center

Standard Arnmy Managenent | nformation Systens
System Trai ning Plan

Speci al Tool s and Test Equi pnent

T

Tacti cal Managenent |nformation Systens
Theater Arny Medical Managenent |nfornation System
The Arny Mintenance Managenent System
Total Asset Visibility
Transportation Coordi nator’s-Automated | nformation for
Movenments System | |
Tabl e of Distribution and Al |l owance
Test and Eval uation Master Plan
Emanati ons Security
Techni cal Manual
Test, Measurenent, and Diagnostic Equi prment
Theat er Medical Information Program Arny
Tabl e of Organi zati on and Equi prent
Tactical Operations
Training Pl an
Total Package Fi el ding
Theat er Support Comand
Task Sel ection Matrix
Trai ni ng Support Requirenent
United States Arnmy Training and Doctri ne Command
United States Arny Troop Support Conmmand
Tacti cal Weel ed Vehicle
Tobyhanna Arrmy Depot
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uc

ULLS

UM

U M

uMr

UPS

u S

USAI SC

USAI SEC

USAI SEC- EUR

USAI SEC- PAC

USAI SSC
USAI SSDCL
USARC
USAREUR
USARPAC
USARSO
USASI GCEN
USASCC
USEUCOM
USMVA

USSC
USSTRATCOM

VM

WARCO
V\RAP
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U

Unit Identification Code

Unit Level Logistics System

User Manual

Unit of Measure

Unit Mnistry Team

Uni nterrupted Power Supply

United States

United States Arny Information Systens
United States Arnry Information Systens
United States Arny Infornmation Systens
Eur ope

United States Arny Information Systens
Pacific

U S Arny Information Systens Software
United States Arny Information Systens
Center - Ft. Lee, VA

United States Army, Europe

United States Arny, Pacific

United States Army, South

United States Arny Signal Center
United States Arny Special Operations
United States European Conmand

United States MIlitary Acadeny

United States Space Conmand

United States Strategi c Comrand

Y,
Vel oci ty Managenent
w

Warranty Coordi nator
War fighting Rapid Acquisition Program
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APPENDI X 9. 20
MAI NTENANCE CONTI NGENCY OPERATI ONS
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9.20 Maintenance Contingency Operations. TACMS will provide a rapidly
depl oyabl e FRA to provi de nmai ntenance essential materials, and increased
flexi bl e conbat service support of COTIS/NDI ADPE in support of deployed U S
For ces.

9.20.1 Concept of Operations. The FRA will be established as an In-Theater
Conputer Repair Activity (I TCRA) to neet depl oynent requirenents. The
objective of the ITCRAis to reduce the logistics delay tine by mninzing the
evacuation of TACM S systens fromthe theater for repair. This will reduce
the tine and distance between point of failure and point of repair. The | TCRA
will interface with the theater command structure to resolve COIS/ NDI ADPE

i ssues and problems. This capability will be offered to assist the theater in
repair of all other COIS systenms on a reinbursabl e basis.

9.20.2 Muintenance Qperations

a. PO TACM S has three 36 foot vans and three S-280 shelters
prepositi oned at Tobyhanna Army Depot, Tobyhanna, PA. The conbi nation of vans
and shelters gives TACM S the capability to provi de mai ntenance in four
theaters of operation sinultaneously. The |ITCRA can be depl oyed as a
st andal one configuration, or as part of a Logistic Support Elenent (LSE). The
| TCRA wi |l be configured in one of the configurations as foll ows:

(1) A 36 foot van configured with workstations, small parts storage,
and |l arge parts storage.

(2) Three S-280 shelters: a snall parts storage shelter, a large
parts storage shelter, and a repair/workshop shelter

b. Operations will include repair of TACM S COTS/ NDI ADPE systens, repair
of LRUs and SRUs, nodul es, and conponents, in addition to providing a
capability to determ ne source of repair and disposition of returns
(in-theater or retrograde out of theater). Operations nay also include repair
of all other COTS systenms on a reinbursabl e basis.
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FI ELDI NG SCHEDULE
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Fi el di ng Schedul e.

det er m ned.
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The fielding schedule is in the process of being

Table 9.21-1. Fielding Schedul e (TBD)

LOCATI ON DODAAC ucC STAM S ACTI ON

TYPE

STAR

END

47 ID, Ft. Hood,

X

15(
Ft.

Cavalry DIV,
Hood, TX

3" ACR, Ft.
Carson, CO

11
Ft .

Cor ps,
Hood, TX

82™ ABN DIV,
Bragg, NC

Ft.

1017

Ft.

Campbel I, KY

ABN DIV,

2™ ACR
Pol k, LA

Ft.

XV
Cor ps,
Bragg, NC

Ft.

Ai r bor ne

31D, Ft.
Stewart, GA

10" Mountain DIV,
Drum NY

Ft.

25" I D, Schofield
Barracks, H

15!

| D, USAREUR

17 AD, USAREUR

V Cor ps, USAREUR

2™ 1D, EUSA

11 ACR,
Irwin, CA

Ft.

I Cor ps,
Lewis , WA

Ft.

9.21-2



